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Hellaby Contacts 

John Williamson Managing Director

Richard Jolly Chief Financial Officer

Neil MacCulloch Chief Operating Officer

Greg Batkin Chief Investment Officer

Telephone  +64 9 307 6844

www.hellabyholdings.co.nz

Disclaimer:

This full yearresultspresentationdated26 August2010providesadditionalcommenton theNZX / media

releaseof the samedate. As such,it shouldbe readin conjunctionwith, andsubjectto, the explanations

andviewsof futureoutlookon marketconditions,earningsandactivitiesgivenin thatrelease. Pleaseread

thispresentationin thewidercontextof materialpreviouslypublishedby HellabyHoldingsLimited.

http://www.hellabyholdings.co.nz/
http://www.hellabyholdings.co.nz/
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Introduction

Hellaby FY2010 Performance Highlights

Å NPAT increased $9.6m to $10.3m

Å Total net debt reduced 29.2% to $73.3m

Å $36m free cash flow generated

Å Dividend payouts resumed

Å 39.5% total shareholder return

Å FY2011 outlook in line with market expectations

Å Confirmation from Westpac that bank facility maturity extended to 31 July 2012

Å Do not intend to convert capital notes to shares at maturity in June 2011
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Investment and turnaround highlights

Levered exposure to New Zealand economic recovery

Å Hellaby represents a diverse cross-section of the New Zealand economy with exposure to the 

automotive, equipment, packaging and footwear sectors

Å All subsidiaries have number one or two market positions in their respective segments

Dealt with legacy issues

Å Substantial reform has occurred over last two years to de-risk balance sheet

Å Restructured several subsidiaries 

Å Clear portfolio strategy now in place

Å Focus shifted to growth and well positioned for strong future performance

Experienced team

Å Major culture change across group ïownership, accountability, continuous improvement

Å Subsidiary teams strengthened with additional talent ïnow excellent management teams 

across group

Å Refreshed Board and senior management team
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Company and Market Overview
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Company highlights 

Å Following a period of substantial restructuring, 

Hellabyôs operational turnaround is largely 

complete

Å Management has delivered on its debt reduction 

strategy and achieved impressive working capital 

reductions

Å Balance sheet is de-risked

Å Tightened financial disciplines & streamlined 

businesses

Å Operational improvements successfully 

implemented and continuing

Å Sound earnings platform in place leveraged to 

economic recovery / gradually improving outlook

Å Commencing organic earnings growth initiatives

Å A new culture and clear strategic plan is evolving
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Automotive
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$m FY2010

Sales 157.3 0.4%

EBITDA 19.4 1.3%

EBIT 18.2 3.2%

Free cash flow1 24.9 9.2%

Automotive

Å Generally performed well in difficult, but 

improving, conditions

Å BNT 

ï inherently defensive sector

ï improved sales and profit

ï expansion into heavy commercial parts and 

developing small specialised commercial 

branch network

Å Automotive battery market intensely competitive, 

difficult trading conditions

Å Autolign and NZ BrakeCo significantly improved 

sales and profit performance

Å Diesel Distributors achieved excellent profits, 

improved sales margins; reflects earlier reforms

Å TRS continues to be impacted by tightening 

agricultural market conditions

Å Divisional performance expected to improve 

further in FY2011

1. All reference are cash flow from operations, less net operational capex
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Equipment


