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Hellaby delivers strong performance improvement

EBITDA up 51% to $14.6 million

NPAT up 138% to $5.5 million

Total net debt down 53% to $45.2 million

$9.0 million free cashflow generated

Successful capital restructuring

Footwear and Equipment performance improves
Interim dividend of 4 cents per share, fully imputed
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Small Shareholder Plan announced

Investment company Hellaby Holdings Limited today announced a significantly improved profit
result for the six month period to 31 December 2010.

The Hellaby group reported after tax profit (NPAT) increased 138% to $5.5 million for the six months
to 31 December 2010, ahead of the $2.3 million NPAT for the same period last year (which included
a $1.2 million recovery for BBQ Factory).

This improvement reflects a combination of better subsidiary trading performances, particularly at
its Equipment and Footwear divisions, as well as reduced group funding costs following Hellaby’s
recent capital restructuring.

Total group revenues were $229.0 million for the half year period, 2.0% higher than last year’s
$224.5 million, despite soft market conditions across most of the sectors in which Hellaby’s
subsidiaries operate.

EBITDA (group trading surplus before interest, tax, depreciation, amortisation and before one-off
transactions) increased 50.9% to $14.6 million, up from last year’s $9.7 million. EBIT (group trading
surplus before interest, tax and one-off transactions) increased 82.6% to $10.9 million, up from $6.0
million for the same period last year.

Hellaby’s return on funds employed or ROFE (EBIT as a percentage of average working capital plus
fixed assets) was 21.6% for the period (calculated on a rolling 12 months), compared to 13.1% for
the previous corresponding period — exceeding the company’s 20% ROFE target for the first time in
recent years.



The company generated $9.0 million free cashflow (cash from operations less net operational capex)
for the half year period, compared to $9.8 million for the same period last year.

Hellaby Chairman John Maasland said that the company’s half year performance confirmed that
Hellaby’s restructuring initiatives were bearing fruit.

“The strong improvement in profitability, despite flat sales and a weak economy, is outstanding. The
board is also encouraged to see investor confidence in Hellaby returning as we deliver performance
improvements.”

Managing Director John Williamson noted that the stronger performance reflected improvements in
internal processes and productivity, rather than any contribution from the economy.

“We have worked hard to establish a culture of continuous improvement across all our subsidiaries
and these results reflect the remarkable job our management teams have done in rejuvenating their
businesses in an incredibly difficult economic environment.”

Divisional performance

The Automotive division’s performance for the half year was typically steady, with EBIT up 6.4% to
$9.6 million, from $9.0 million in the same period last year, despite flat trading conditions and
depressed on-farm spending in the tractor tyre sector.

The Packaging division benefited from internal process improvements and increased demand from
supermarkets and the dairy sector. Packaging’s EBIT increased 13.8% to $2.6 million, from $2.3
million in the same period last year.

Over the past year, Hellaby’s priority has been to improve the profitability of its Equipment and
Footwear divisions, both of which have suffered significantly in the economic downturn. Mr
Williamson said it was satisfying to have achieved this goal during the latest period.

The Equipment division EBIT increased to $0.1 million, a turnaround from its loss of (1.7 million) for
the same period last year. The turnaround has been driven primarily through restructuring. Sales
were flat as demand for materials handling and construction equipment remained depressed.

The Footwear division achieved a $1.4 million EBIT profit, compared to a ($1.5 million) EBIT loss for
the same period last year. The improvement follows the restructuring and repositioning of Number
One Shoes. Consumer demand generally remains subdued and inconsistent for the footwear sector.

Balance sheet

Total net debt (interest-bearing debt including core bank debt and capital notes) reduced to $45.2
million at 31 December 2010, 53.4% lower than $96.9 million at 31 December 2009. This debt
reduction reflects the company’s recent equity raising, higher profits and more efficient
management of working capital.

Hellaby’s gearing (total net debt to total net debt plus equity) at 31 December 2010 was 26.3%, well
within the group target of 45% or below, and significantly below last year’s 52.0% gearing.



Mr Williamson said that the success of Hellaby’s efforts in debt reduction over the last three years
and recent successful $28.4 million equity raising had enabled the company to redeem its S50
million capital notes six months early.

“The company now has the most conservative capital structure in a very long time. We now have the
financial capacity to invest in businesses and growth initiatives that add value and provide the
returns we require.”

Key metrics

Net asset backing at 31 December 2010 was $1.72 per share, compared with $1.77 per share at 31
December 2009. This reduction reflects the dilutive effects of the group’s $28.4 million rights issue in
October 2010, which increased the number of Hellaby shares on issue by 21.85 million or 42.9%. At
30 June 2010, prior to the rights issue, net asset backing per share stood at $1.96.

Net tangible asset backing was $0.95 per share, compared to $0.64 per share at 31 December 2009
(and $0.84 per share at 30 June 2010, just prior to the rights issue).

Hellaby’s earnings per share for the period were 8.8 cents (fully diluted for the rights issue),
compared with 4.5 cents for the same period last year.

Dividend

Mr Maasland advised that the Hellaby Board had declared an interim dividend of 4 cents per share,
fully imputed, for the year ended 30 June 2011. This interim dividend will be paid on 6 May 2011
(record date 5:00 pm, 29 April 2011 for the purposes of determining shareholder entitlements).

An interim dividend of 3 cents per share was declared last year; however it should be noted that a
year-on-year comparison is impacted by the increased number of shares following the 2010 rights
issue.

Mr Maasland said that Hellaby’s dividend policy of distributing around 50% of NPAT remained in
place, and directors continued to recommend the company’s Dividend Reinvestment Plan to
shareholders.

Outlook

Mr Williamson said that the flat economy and its corresponding impact on Hellaby’s sales remained
the group’s key concern. The business impact of the 22 February Christchurch earthquake was
unclear at this early stage; however the company is seeking to ensure continuity of work for its
people. The company was particularly cautious about trading conditions for its Equipment and
Footwear divisions during the second half year period, and Hellaby was still unable to see many
‘green shoots’ across its trading sectors.

“We nonetheless prefer to find a positive angle in this weak economy,” Mr Williamson said. “Our
businesses are now so lean that any future revenue improvements should have a disproportionately
positive impact on our profits going forward. Also, acquisition and investment opportunities are now
more likely to emerge.”



Mr Williamson said that the group’s key operational challenges over the 2011 calendar year would
be to further improve the profitability of its Equipment and Footwear subsidiaries, and to drive
organic growth in its Automotive and Packaging subsidiaries.

“Hellaby is in good shape to take advantage of the opportunities that may come our way. Having
addressed the critical performance issues facing us over the past three years, we can now
concentrate on developing a platform for long-term value creation.”

Small Shareholder Plan

Hellaby directors have approved a Small Shareholder Plan commencing March 2011, with the aim of
improving the company’s share liquidity and efficiency of its share register. The Plan is targeting the
4,450 shareholders (60% by number) who own 2,000 or less Hellaby shares. Eligible shareholders
will be offered a cost effective opportunity to ‘top up’ or sell their Hellaby shares, with the company
paying brokerage and registry costs. Full details of the Small Shareholder Plan will be mailed to
eligible shareholders on 7 March.

ENDS

For further information, please contact:

John Williamson Richard Jolly

Chief Executive Officer Chief Financial Officer
Hellaby Holdings Limited Hellaby Holdings Limited
Phone: 09 307 6844 Phone: 09 307 6844
Mobile: 021 271 4960 Mobile: 0274 976 710

Hellaby Holdings Limited is an NZX listed investment holding company, with shareholdings in a diversified range of New
Zealand and Australian industrial, distribution and retail businesses. Hellaby structures its investment portfolio through
four divisions — Automotive, Equipment, Packaging and Footwear.
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e EBITDA UP 51%

e NPAT UP 138%
e TOTAL NET DEBT DOWN 53%

e $9 MILLION FREE CASHFLOW

e CAPITAL RESTRUCTURING

e OPERATIONAL IMPROVEMENTS CONTINUE



Hellaby Holdings Limited is an NZX listed investment holding company, which owns a

diversified portfolio of New Zealand and Australian industrial, distribution and retail businesses.
We structure our investment portfolio through four divisions — Automotive, Equipment, Packaging
and Footwear.

We are a hands-on owner of assets, with a ‘buy, build and harvest’ investment philosophy.

We have a variable investment horizon and our portfolio will evolve over time. We actively
manage our investments through a small, lean corporate office, and decentralise leadership and
performance accountabilities to our companies.

Hellaby will generate attractive long-term shareholder value by owning and developing
companies with solid potential for value creation. Our goal is to consistently generate total
shareholder returns superior to the NZX50.
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DIRECTORS’ REPORT

We are pleased to present the financial results for Hellaby Holdings Limited for the six months to 31 December 2010.
Our vastly improved results for this half year period are an appropriate reflection of the hard work that has gone into
transforming the culture and performance of the Hellaby group.

Our restructuring initiatives are bearing fruit.

Group financial performance

Group revenues were $229.0 million for the half year period, 2.0% higher than last year's $224.5 million, but still 5.5% lower
than the same period two years ago. This reflects the continued soft market conditions across most of the sectors in which
Hellaby’s subsidiaries operate, and is despite market share being increased or maintained by our businesses.

The flat trading environment notwithstanding, operational improvements across all divisions — particularly Equipment and
Footwear — drove a dramatic uplift in our EBITDA and EBIT results.

Group EBITDA (trading surplus before interest, tax, depreciation, amortisation and before one-off transactions) was $14.6
million, up 50.9% against $9.7 million for the same period last year. Group EBIT (trading surplus before interest, tax and
one-off transactions) was $10.9 million, up 82.6 % on last year’s $6.0 million.

Hellaby group NPAT (net profit after tax) was $5.5 million, a significant increase on $2.3 million for the same period last year
(which included a $1.2 million recovery for BBQ Factory). This increase not only reflects the operational improvements but also
the commencement of group funding cost reductions as a result of Hellaby's recent capital restructuring.

Hellaby generated a further $9.0 million free cashflow (cash from operations less net operational capex) for the half year
period, compared to $9.8 million for the same period last year.
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Total net debt (interest-bearing debt including core bank debt and capital notes) reduced to $45.2 million at 31 December
2010, 53.4% lower than the $96.9 million at 31 December 2009. This debt reduction is a result of higher profits generated,
further reductions in working capital and Hellaby's recent $28.4 million equity raising.

Group inventories at 31 December 2010 were $104.9 million compared to $108.4 million at the same period last year. Trade
and other receivables at 31 December 2010 were $35.1 million, 5.8 % lower than at 31 December 2009.

The Board is pleased to report that Hellaby's return on funds employed or ROFE (EBIT as a percentage of average working
capital plus fixed assets) for the period was 21.6% (calculated on a rolling 12 months) compared to 13.1% for the previous
corresponding period — exceeding the company’s 20% ROFE target for the first time in recent years.

At the conclusion of the company’s $28.4 million rights issue in October 2010 the quantum of Hellaby shares increased by
21.85 million shares (42.9%), and consequently there is a dilutionary impact on the year-on-year performance indicators which
have a 'per share’ component.

Net asset backing at 31 December 2010 was $1.72 per share, compared with $1.77 per share at 31 December 2009 ($1.96 per
share at 30 June 2010).

Net tangible asset backing at 31 December 2010 was $0.95 per share, compared with $0.64 per share at 31 December 2009
(50.84 per share at 30 June 2010).

Hellaby'’s earnings per share for the period were 8.8 cents (fully diluted for the September 2010 rights issue), compared to 4.5
cents for the same period last year.

We believe that in light of New Zealand’s prolonged poor economic performance these are outstanding financial results for the
company. We are confident that Hellaby is well positioned to take advantage of any economic upswing when it occurs.
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Divisional performance

Hellaby structures its investment portfolio through four divisions. The recession has impacted on all our divisions, and all our
businesses have become leaner as a result. In the past year our priority has been to improve the profitability of the Equipment
and Footwear divisions and it is pleasing that the performance of our businesses in this area has improved during the half year
to 31 December 2010, compared to the previous corresponding period.

Automotive

The Automotive division'’s businesses largely maintained steady sales and market shares for the half year period. Whilst sales
were just 1.4% above the same period last year, the division’s EBIT of $9.6 million was a 6.4% improvement on the previous
corresponding period’s $9.0 million.

BNT continued to perform consistently in a relatively flat sales environment, with some further expansion into the heavy
commercial parts sector and a new branch in Hawera. HCB also opened an automotive battery branch in Dunedin.

Diesel Distributors experienced tough trading conditions in New Zealand, but has generated stronger sales in Australia through
a combination of improving market demand and market share gains.

TRS Tyre & Wheel continues to be affected by tight farmer spending on tractor tyres as a consequence of farmers repaying
debt. TRS has nonetheless continued to expand in the forklift tyre sector, has entered the heavy industrial tyre service sector in
Auckland and recently opened a Southland branch.
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Equipment

The Equipment division achieved a small $0.7 million EBIT profit for the six months to 31 December 2010, which is a
turnaround on the ($1.7 million) EBIT loss for the previous corresponding period. Sales were 4.1% ahead of the previous
corresponding period, but remain 21.3% lower than two years ago.

This performance improvement has been driven primarily by the restructuring of AB Equipment, to address the severely
reduced demand for materials handling and construction equipment during the past two years as a result of the economic
downturn. Considerable focus has gone into developing a leaner and more decentralised distribution model for the business,
with a particular emphasis on growing aftermarket parts and service.
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Although market demand remains well below pre-recession levels, AB Equipment is now consistently performing at around
breakeven and with acceptable working capital ratios. Profitability is expected to gradually improve in line with recovering
market demand.

The Eurolift materials handling business performed satisfactorily in a flat sales environment, producing strong working capital
ratios and a small profit for the six months to 31 December 2010.

The key performance challenges the Equipment division faces this coming year will be generating profitable sales growth
(new equipment and aftermarket) and improving AB Equipment'’s return on funds employed.
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Packaging

Elldex Packaging Group performed strongly. Although sales were 2.4% below the same period last year (despite increased
supermarket and dairy sector demand) Elldex achieved a $2.6 million EBIT for the half year period, 13.8% higher than the
previous corresponding period’s $2.3 million. This was driven by strengthening margins, due to further process improvement in
manufacturing and procurement.

Having established a solid business model and a leading position in the New Zealand flexible plastic packaging sector, Elldex’s
focus now shifts to trans-Tasman sales growth. Elldex has expanded its Sydney sales team to strengthen its Australian key
account development.
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Footwear
The Footwear division achieved a $1.4 million EBIT profit for the six months to 31 December 2010 - a significant turnaround
on the ($1.5 million) EBIT loss for the previous corresponding period.

The division’s performance improved despite very flat consumer demand across the footwear and apparel retail sector as a
whole. Total sales were up by 2.5% on the same period last year, but were 2.0% below the same period two years ago.

Same store sales were 2.0% above the same period last year and EBITDA margin (EBITDA / sales) improved significantly, with
the profitability of both the Hannahs and Number One Shoes subsidiaries better than the same period last year.

Much of this improvement has been driven by the restructuring of the Number One Shoes business under a new senior
management team. Number One Shoes had been a struggling and under-performing investment for several years; however
margins have now improved dramatically as a result of better sourcing and internal process disciplines, and new marketing
strategies.

A store renewal and rebranding programme was rolled out during this half year period, and the Number One Shoes in-store
retail offer has now been substantially revamped. Consumer and staff feedback regarding these recent initiatives has been very
positive. A new Number One Shoes store was opened in Tauranga, and several outlet stores were opened during the period.

Hannahs’ profit performance was also ahead of the same period last year, with a particularly strong performance from the
Hush Puppies brand in New Zealand, offset by a weaker performance across the Australian Pulp stores. A new Hannahs store
was opened at Te Rapa in Hamilton, and one Australian Pulp store was closed during the period.

Looking forward, Hellaby expects to maintain the improved performance of the Footwear division, with profitability
traditionally weighted to the second half year period. Consumer demand nonetheless remains volatile and depressed across
the retail sector generally.
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Acquisitions and disposals
There were no acquisitions or disposals for the half year period to December 2010.

Capital management
Hellaby’s balance sheet and debt gearing have improved substantially during the six months to December 2010, and the shape
of Hellaby's capital structure has also changed.

Continued focus by subsidiaries on working capital management and return on funds employed has reformed the balance sheet
and enabled Hellaby to refinance with its principal bank Westpac in August 2010, for a period through to 31 July 2012.

In September 2010 the company announced a 3:7 pro-rata renounceable rights offer with the objective of creating a more
conservative capital structure, increasing the company'’s financial flexibility, and positioning Hellaby well for future growth and
improved profitability.

This equity raising was well received by the market and was oversubscribed, enabling the company to successfully raise

$28.4 million.

In October 2010, the company advised the market that it would make an early cash redemption of its $50 million capital notes
effective 15 December 2010, which was six months earlier than required under the Trust Deed. This early repayment of the
capital notes was funded by bank debt at a significantly lower interest rate than that of the capital notes.

Consequently, Hellaby has reduced its overall interest cost through its banking facilities, but still retains sufficient capacity
to fund initial growth opportunities within the company’s debt gearing targets. Gearing (total net debt to total net debt plus
equity) at 31 December 2010 was 26.3% (compared to 52.0% at 31 December 2009), which is well within the company’s
revised target gearing levels of 45% or below.

The company now has the most conservative capital structure in a very long time.

Total Net Debt

160 1
140 1 pm
120 A
100 A | ] r— 60%
80 4
60 - 40%
40 B == mm Capital Notes
0
20 | || 20% - Other Interest Bearing Debt
SM - 0% @ Gearing Ratio % (total debt/total debt + equity)

Dec08 Jun09 Dec09 Jun10 Dec 10

Total net debt = interest-bearing debt including core bank debt, trade loans and capital notes



Hellaby Holdings Limited Interim Report 2011

Dividend
The company’s dividend policy of distributing around 50% of NPAT remains in place.

An interim dividend of 4 cents per share, fully imputed, has been declared for the year ended 30 June 2011. Although only
1 cent higher than last year’s interim dividend of 3 cents per share, it should be noted that a year-on-year comparison is
impacted by the increased number of shares following the October 2010 rights issue.

The dividend will be paid on Friday 6 May 2011. For the purposes of determining shareholder entitlements the company will
have a record date of 5:00 pm, 29 April 2011.

Hellaby directors continue to recommend the company’s Dividend Reinvestment Plan to shareholders — for further details
please refer to the ‘Shareholder Information’ section at the back of this report.

Small Shareholder Plan

Hellaby directors have approved a Small Shareholder Plan commencing March 2011, which aims to improve the company’s
share liquidity and efficiency of its share register. The Plan is targeting the 4,450 New Zealand registered shareholders who
own 2,000 or less Hellaby shares and comprise approximately 60% of the company’s shareholders.

Eligible shareholders will be offered a cost effective opportunity to ‘top up’ or sell their Hellaby shares, with the company
paying the brokerage and registry costs involved in the process.

The company is dedicated to delivering value to shareholders. Hellaby is offering the Plan because a large proportion of
shareholders hold small parcels of shares and - as evident from the company’s October 2010 rights offer - are largely inactive.

The Plan will reduce the administrative cost that is incurred as a result of having a large number of shareholders with very
small holdings.

Participation in the Plan is voluntary. However, following a three month period, holdings of less than the minimum number of
shares as defined by the NZX Listing Rules (which is likely to be either 100 or 200 shares depending on the market price of the
company's shares at that time) may be compulsorily sold.

Full details of the Small Shareholder Plan will be sent to eligible shareholders in early March 2011.
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Remuneration

As signalled to shareholders at the company’s 2010 Annual Meeting, the Hellaby Board has now finalised a Long Term Incentive
(‘LTI scheme for the parent company's corporate senior management team, comprising the group Managing Director, Chief
Financial Officer, Chief Operating Officer and Chief Investment Officer.

This LTI scheme covers a three year period to 30 November 2012, the timing of which reflects Board and management having
begun discussions on an LTI scheme in good faith prior to the scheme’s actual commencement date of 30 November 2009.
Whilst remuneration was considered an important matter, it nonetheless had to take a lower priority for several months while
management addressed the company’s more critical balance sheet, gearing and subsidiary performance issues.

A cash-based LTI scheme has been implemented to recognise the importance of management'’s role in turning the company
around and driving its future growth. The performance criteria of this LTI scheme is total shareholder return (‘TSR’), which is
measured by the increase in share price plus dividends (adjusted for new equity issued). In other words, management will only
benefit if the total returns to shareholders grow over the three year period of the scheme's existence.

This management team has led Hellaby’s turnaround, and will continue to lead its future growth, so it is therefore appropriate
that they should be able to share a very small proportion of the gains that shareholders will receive over that period.

Further details of this LTI scheme will be outlined in the company’s next annual report.

People

Our senior management team has worked tirelessly to create a culture of ownership, accountability and continuous
improvement across all our subsidiaries, which is now being demonstrated through improved company performance. All our
subsidiaries now have excellent management teams who are achieving positive returns from the initiatives they have driven
in their businesses. They are operating with tight financial disciplines and simple clear strategies.

We would like to acknowledge the remarkable job that our management teams and employees have done in combating the
difficult economic environment and rejuvenating business performance. We depend on the devotion and hard work of our
2,300 employees and are grateful for their valuable contributions.
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Outlook

Investor confidence continues to improve in line with our performance. Despite the ongoing soft economic environment in
New Zealand, Hellaby is in good shape to take advantage of opportunities that may come our way. The group’s fundamental
issue remains the flat economy and its corresponding impact on Hellaby’s sales. We remain particularly cautious about trading
conditions for our Equipment and Footwear divisions during the second half year period, and we still see few (if indeed any)
‘green shoots’ across our investment sectors.

The Hellaby Board and management nonetheless prefer to find a positive angle in the current poor market conditions.
Our businesses are now so lean that any future improvement in sales should have a disproportionately positive impact on
our profits going forward. Likewise, acquisition and investment opportunities are now more likely to emerge.

Our key operational challenges over the 2011 calendar year will be to further improve the profitability of our Equipment
and Footwear subsidiaries, and to drive organic growth in our Automotive and Packaging subsidiaries.

We are seeking consistent future performance improvement and smart growth decisions to improve shareholder returns.

We have lean businesses with excellent management teams and growth prospects. We have a sound investment and portfolio
strategy, and most importantly we have the financial capacity to invest in businesses and growth initiatives that add value and
provide the returns we require.

Having addressed the critical performance issues facing Hellaby over the past three years, we can now concentrate on
developing a platform for long-term value creation.

We are looking forward to some exciting times ahead.

’

John Maasland John Williamson
Chairman Chief Executive Officer

28 February 2011
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FOR THE 6 MONTHS ENDED 31 DECEMBER 2010

Unaudited Audited
6 months 6 months Year
31 December 31 December 30 June
2010 2009 2010
Notes $000 $000 $000
Continuing operations:
Revenue
Sale of goods 2 227,999 223,639 454,183
Other income 1,026 887 3,249
Total income 229,025 224,526 457,432
Expenses
Cost of inventory sold 124,470 127,340 250,066
Rental and operating leases 27,226 27,106 54,772
Salaries and wages 41,065 38,123 79,104
Depreciation and amortisation 3,692 3,706 7,351
Other expenses 21,626 22,260 46,221
Operating profit 10,946 5,991 19,918
Finance revenue 22 8 16
Finance costs (3,118) (4,145) (8,002)
Share of profit from associate - 3 398
Profit before tax 7,850 1,857 12,330
Income tax expense (2,361) (808) (3,482)
Profit after tax from continuing operations 5,489 1,049 8,848
Discontinued operations:
Profit from discontinued operations 3 - 1,253 1,453
Profit after tax attributable to the
Shareholders of the Parent Company 2 5,489 2,302 10,301
cents cents cents
Basic and diluted earnings per share
Earnings per share attributable to the Shareholders
of the Parent Company 8.8 4.5 20.3
Earnings per share from continuing operations
attributable to the Shareholders of the Parent Company 8.8 2.1 174
Earnings per share from discontinued operations
attributable to the Shareholders of the Parent Company - 2.4 2.9

The above consolidated income statement is to be read in conjunction with the accompanying notes.
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FOR THE 6 MONTHS ENDED 31 DECEMBER 2010

Unaudited Audited
6 months 6 months Year
31 December 31 December 30 June
2010 2009 2010
Notes $000 $000 $000
Profit after tax attributable to the Shareholders
of the Parent Company 5,489 2,302 10,301
Other comprehensive (loss)/income
Cash flow hedge reserve
Fair value (losses)/gains (6,026) 2,196 7,320
Tax on fair value losses/(gains) 1,808 (659) (2,196)
Transfers to net profit - 36 -
Tax on transfers to net profit - (11) -
Transfers to inventory 619 1,366 1,588
Tax on transfers to inventory (185) (410) (477)
Transfers from trade loans - 277 -
Tax on transfers from trade loans - (83) -
Total other comprehensive (loss)/income (3,784) 2,712 6,235
Total comprehensive income attributable to
the Shareholders of the Parent Company 1,705 5014 16,536

The above consolidated statement of comprehensive income is to be read in conjunction with the accompanying notes.
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AS AT 31 DECEMBER 2010

Unaudited Audited
As at As at As at
31 December 31 December 30 June
2010 2009 2010
Notes $000 $000 $000
Current assets
Inventories 104,878 108,404 100,452
Derivative financial instruments - - 1,476
Trade and other receivables 35,116 37,275 34,001
Cash and cash equivalents 383 1,631 1,656
Loans and advances - 427 30
Total current assets 140,377 147,737 137,615
Non-current assets
Property, plant and equipment 27,300 27,424 26,153
Intangible assets 57,224 56,936 57,390
Investment in associate 3,117 2,965 3,360
Future tax benefit 6,232 11,179 4,760
Total non-current assets 93,873 98,504 91,663
Total Assets 234,250 246,241 229,278
Current liabilities
Derivative financial instruments 4,971 4,407 445
Current tax liability 184 - 15
Trade and other payables 49,005 45,975 45,990
Provisions 7,379 7,297 7,333
Capital notes - - 49,644
Borrowings 2,575 1,075 266
Total current liabilities 64,114 58,754 103,693
Non-current liabilities
Core bank debt 43,000 48,000 25,000
Capital notes 9 - 49,459 -
Other payables 50 196 110
Provisions 385 258 376
Total non-current liabilities 43,435 97,913 25,486
Total Liabilities 107,549 156,667 129,179
Net Assets 126,701 89,574 100,099
Contributed equity 4 49,671 20,808 21,331
Cash flow hedge reserve 4 (3,068) (2,807) 716
Retained earnings 4 80,098 71,573 78,052
Total Equity 126,701 89,574 100,099

The above consolidated balance sheet is to be read in conjunction with the accompanying notes.
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FOR THE 6 MONTHS ENDED 31 DECEMBER 2010

Unaudited Audited

6 months 6 months Year

31 December 31 December 30 June

2010 2009 2010

$000 $000 $000

Total equity at the beginning of the period 100,099 84,560 84,560
Profit after tax attributable to the Shareholders

of the Parent Company 5,489 2,302 10,301

Total other comprehensive (loss)/income (3,784) 2,712 6,235

Total comprehensive income attributable

to the Shareholders of the Parent Company 1,705 5014 16,536

Shares issued 28,340 - 523

Dividends provided for or paid (3,642) - (1,520)

Unclaimed dividends 199 - -

Total equity at the end of the period 126,701 89,574 100,099

The above consolidated statement of changes in equity is to be read in conjunction with the accompanying notes.
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FOR THE 6 MONTHS ENDED 31 DECEMBER 2010

Unaudited Audited
6 months 6 months Year
31 December 31 December 30 June
2010 2009 2010
Notes $000 $000 $000
Cash flows from operating activities
Receipts from customers 226,108 247,704 455,145
Payments to suppliers and employees (213,281) (235,793) (416,460)
Cash from operations 12,827 11,911 38,685
Dividends received 245 4 12
Interest received 21 105 107
Other revenue 271 306 1,948
Interest paid (3,379) (4,283) (8,158)
Income taxes (paid)/received (2,031) (17) 2,145
Net cash inflow from operating activities 11 7,954 8,026 34,739
Cash flows from investing activities
Payments for property, plant and equipment and software (9,225) (4,383) (13,571)
Loans advanced - (19) (19)
Proceeds from sale of property, plant and equipment and software 4,691 1,723 8,907
Repayment of loans 30 846 1,254
Landlord contribution 160 180 -
Net cash (outflow) from investing activities (4,344) (1,653) (3,429)
Cash flows from financing activities
Shares issued 27,165 = =
Unclaimed dividends 199 - -
Proceeds from borrowings 19,386 - -
Repayment of capital notes 9 (50,000) - -
Repayment of borrowings - (9,816) (33,482)
Dividends paid to Company'’s shareholders (2,467) - (997)
Net cash (outflow) from financing activities (5,717) (9,816) (34,479)
Net (decrease) in cash and cash equivalents (2,107) (3,443) (3,169)
Cash and cash equivalents at the beginning of the period 1,390 4,572 4,572
Effects of exchange rate changes on cash and cash equivalents 4 (7) (13)
Cash and cash equivalents at the end of the period (713) 1,122 1,390
Consisting of:
Cash and cash equivalents 383 1,631 1,656
Bank overdraft (1,096) (509) (266)
Closing cash balance (713) 1,122 1,390

The above consolidated statement of cash flows is to be read in conjunction with the accompanying notes. The statement is inclusive of applicable goods and services tax.
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These interim financial statements have been prepared in accordance with New Zealand generally accepted accounting practice (NZ GAAP)
and NZ IAS 34: Interim Financial Reporting, and should be read in conjunction with the 2010 Annual Report. They comply with the New
Zealand equivalents to the International Reporting Standards (NZ IFRS) and they comply with International Financial Reporting Standards
(IFRS).

The Group consists of Hellaby Holdings Limited (the Parent) and its subsidiary companies (the Group). The Parent is a company registered
in New Zealand under the Companies Act 1993 and is an issuer in terms of the Securities Act 1978. The interim financial statements are
prepared in accordance with the Financial Reporting Act 1993.

The Group is designated as a profit-orientated entity for financial reporting purposes.
The accounting policies used are consistent with those used in the previous Annual Report.

The financial statements for the six months ended 31 December 2010 and 31 December 2009 are unaudited. The comparative information
for the year ended 30 June 2010 is audited.

The 2009 comparative for operating lease payments has been restated for a reclassification of some expenses from cost of sales to
operating lease payments for consistency.

Description of segments
The Group is organised into the following divisions:

Automotive

The automotive division includes Brake & Transmission NZ Limited, an importer and distributor of automotive and commercial replacement
parts; Diesel Distributors Limited and Diesel Distributors Australia Pty Limited, wholesale distributors of diesel fuel injection and ancillary
diesel engine parts; and TRS Tyre & Wheel Limited, an importer and distributor of tyres and wheels.

Equipment

The equipment division includes AB Equipment Limited, an importer and distributor of materials handling, construction and agricultural
equipment and renter of materials handling equipment; Eurolift NZ Limited, an importer, distributor and renter of materials handling
equipment, and TradedEquipment.com Limited, a materials handling and construction equipment re-seller.

Footwear
The footwear division includes R. Hannah & Co Limited, and Number 1 Shoes Limited, specialty shoe retailers.

Packaging
The packaging division comprises Elldex Packaging Limited, a manufacturer and importer of flexible plastic packaging.
Diversified
This division comprises Retail Properties 2008 Limited (previously BBQ Factory Limited), a property leasing company.
Corporate

This division includes Hellaby Holdings Limited, the Parent company for the investments in Group companies; and associate company
Energy Intellect Limited, a metering and communications company.
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Operating segment information

Unaudited Unaudited Audited

6 months 6 months Year

31 December 31 December 30 June

2010 2009 2010

$000 $000 $000

Total sales Segment Total sales Segment Total sales Segment
S revenue result revenue result | revenue result

Automotive 80,577 9,604 79,432 9,026 157,036 18,228

Equipment 42,946 124 41,270 (1,665) 82,509 (1,926)

Footwear 80,245 1,352 78,267 (1,453) 163,816 3,278

Packaging 25,542 2,588 26,164 2,275 53,320 5,058

Diversified - - - 1,253 - 1,453

Corporate - (2,722) - (2,192) - (4,720)

Intersegment eliminations (1,311) - (1,494) - (2,498) -

Finance costs - (3,096) - (4,137) - (7,986)

Share of profit from associate - - - 3 - 398

Income tax expense - (2,361) - (808) - (3,482)

Total Group 227,999 5,489 223,639 2,302 454,183 10,301

Retail Properties 2008 Limited is the lessee of certain properties which are sub-leased to BBQ Factory Limited. The amounts included in
discontinued operations arose as a result of the disposal of the trade and assets of the BBQ Factory Limited (now Retail Properties 2008
Limited) effective 30 June 2008. Results are now included in continuing operations. An analysis of the result of discontinued operations is as

follows:
6 months 6 months Year
31 December 31 December 30 June
2010 2009 2010
$000 $000 $000
Other income - 1,200 1,537
Expenses = (13) (16)
Profit before finance income and tax - 1,187 1,521
Finance income - 89 91
Profit before tax - 1,276 1612
Income tax expense - (23) (159)

Profit after tax from discontinued operations - 1,253 1,453
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Dividends
During the six months ended 31 December 2010, the Group paid dividends of $3.6 million (six months ended 31 December 2009: $Nil).

Equity Attributable to Shareholders of the Parent

Share Cash flow Retained Total

capital hedge earnings equity

$000 $000 $000 $000

Balance at 1 July 2009 20,808 (5,519) 69,271 84,560
Profit for the period - - 2,302 2,302
Movement in cash flow hedge, net of tax - 2,712 - 2,712
Balance at 31 December 2009 20,808 (2,807) 71,573 89,574
Balance at 1 July 2009 20,808 (5,519) 69,271 84,560
Profit for the period = = 10,301 10,301
Dividend payment 523 - (1,520) (997)
Movement in cash flow hedge, net of tax - 6,235 - 6,235
Balance at 30 June 2010 21,331 716 78,052 100,099
Balance at 1 July 2010 21,331 716 78,052 100,099
Profit for the period - - 5,489 5,489
Dividend payment 1,175 = (3,642) (2,467)
Movement in cash flow hedge, net of tax - (3,784) - (3,784)
Issue of shares 27,165 - - 27,165
Unclaimed dividends - - 199 199
Balance at 31 December 2010 49,671 (3,068) 80,098 126,701

On 1 October 2010 Hellaby Holdings allotted a further 21,850,099 ordinary shares under a 3 for 7 pro-rata renounceable rights issue.
The shares were issued at $1.30 each and raised $27.165 million, net of costs.

A Long Term Incentive (“LT1") scheme for key Parent Company management was implemented on 1 December 2010. This is a cash-based
scheme covering the three-year period to 30 November 2012, the performance criteria of which is based on total shareholder return, being the
increase in share price plus dividends, adjusted for any new equity issued. No provision has been recognised in respect of this LTI scheme as at
31 December 2010.

During the period the Parent company advanced and repaid loans to other entities in the Group.

Automotive franchise holder, Midas New Zealand, is partly owned by parties associated with Hellaby Holdings Limited alternate director
H Green and Brake & Transmission NZ Limited (‘BNT’) Chief Executive, G Horne. The payment guarantee fee payable by BNT to Midas
New Zealand for the half year ended 31 December 2010 is estimated at $18,000 (2009: $Nil).

BNT leases premises at Omega Street, North Harbour, Auckland, owned by a company associated with G Horne. Lease payments of $297,000
were made for the half year ended 31 December 2010 (2009: $297,000) on normal arms length terms.

BNT leases premises at Vogel Street, Dunedin, owned by a company associated with G Horne. Lease payments of $27,000 were made for
the half year ended 31 December 2010 (2009: $27,000) on normal arms length terms.
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BNT leases premises at Downer Street, Lower Hutt, owned by a company associated with G Horne. Lease payments of $40,000 were made
for the half year ended 31 December 2010 (2009: $40,000) on normal arms length terms.

BNT leases premises at Herekino Street, Whangarei, owned by a company associated with G Horne. Lease payments of $31,000 were made for
the half year ended 31 December 2010 (2009: $5,000) on normal arms length terms.

BNT leases premises at Midas Place, Christchurch, owned by a company associated with P Eden, General Manager of HCB Technologies, a
division of BNT. Lease payments of $16,000 were made for the half year ended 31 December 2010 (2009: $16,000) on normal arms length
terms.

Unaudited Audited
As at As at As at
31 December 31 December 30 June
2010 2009 2010
$000 $000 $000
Commitments at the end of the period not provided

for in the financial statements 550 384 795
Unaudited Audited
As at As at As at
31 December 31 December 30 June
2010 2009 2010
$000 $000 $000

Gross commitments under non-cancellable operating
leases for the Group as lessee 137,102 135,472 127,999
Unaudited Audited
As at As at As at
31 December 31 December 30 June
2010 2009 2010
$000 $000 $000

Gross commitments under non-cancellable operating
leases for the Group as lessor 46,265 45,949 46,931
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Unaudited Audited
As at As at As at
31 December 31 December 30 June
2010 2009 2010
$000 $000 $000
Commitments under contracts, guarantees and
other agreements arising in the ordinary course of
business on which no loss is anticipated are as follows:
Guarantees in respect of performance of contracts 66,858 70,917 74,304
Letters of credit 7,658 1,376 6,108
Total commitments 74,516 72,293 80,412

On 15 December 2010 Hellaby Holdings repaid its $50 million of capital notes which were due to mature in June 2011. This early cash
redemption was made in accordance with the Company’s Trust Deed.

Hellaby Holdings has declared an interim dividend of 4.0 cents per share, fully imputed, payable 6 May 2011 (2009: 3.0 cents per share, fully
imputed).

Unaudited Audited

6 months 6 months Year

31 December 31 December 30 June

2010 2009 2010

$000 $000 $000

Profit before tax from continuing operations 7,850 1,857 12,330

Adjusted for:

Depreciation 3,039 3,162 6,295

Amortisation 653 544 1,056

Unrealised exchange (gains)/losses (107) (18) 12

Share of profit of associate company - 3) (398)

Dividend from associate company 243 - -

Net loss/(profit) on sale of assets 219 (439) (190)

Taxation (paid)/refunded (2,031) (17) 2,145

Cash from operating activities of discontinued operations - (101) (633)
Impact of changes in working capital items:

(Increase) in debtors and prepayments (1,115) (3,366) (92)

Increase in creditors and provisions 3,010 7,687 7,542

(Increase)/decrease in inventories (3,807) (1,280) 6,672

Net cash inflow from operating activities 7,954 8,026 34,739
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CORPORATE DIRECTORY

Directors

JH Maasland (Chairman)

JM Williamson (Chief Executive Officer & Managing Director)
PA Byrnes

GK Mollard

JM Sclater

SJ Smith

Senior Management

GJ Batkin (Chief Investment Officer)

RP Jolly (Chief Financial Officer/Company Secretary)
NS MacCulloch (Chief Operating Officer)

Audit & Risk Committee
JM Sclater (Chairman)

PA Byrnes

JH Maasland

Remuneration & Nominations Committee
JH Maasland (Chairman)

PA Byrnes

GK Mollard

JM Sclater

SJ Smith

HELLABY SHARE PRICE

Registered Office

Level 5

10 Viaduct Harbour Avenue
Auckland

New Zealand

Telephone: 09 307 6844
Facsimile: 09 307 3559

Mailing Address
PO Box 1670
Shortland Street
Auckland, 1140

Website
www.hellabyholdings.co.nz
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SHAREHOLDER INFORMATION

Updating shareholder details

To change your address, update your payment instructions, view your registered
details (including transactions) or to receive Hellaby investor communications by
email, please visit:

www.compute rshare.co.nz/investorcentre

You will need your CSN (Common Shareholder Number) and FIN
(FASTER Identification Number) to register these changes.

General share registry enquiries
Computershare Investor Services Limited, Private Bag 92 119, Auckland 1142
Telephone: 09 488 8777; fax: 09 488 8787; email enquiry@computershare.co.nz

Please assist Computershare by quoting your CSN (Common Shareholder Number)

Dividend Reinvestment Plan

Hellaby directors continue to recommend the Dividend Reinvestment Plan to
shareholders. Any shareholder wishing to participate in the plan should contact
the company’s Share Registry:

Computershare Investor Services Limited, Private Bag 92 119, Auckland 1142

Telephone: 09 488 8777; email enquiry@computershare.co.nz
(quoting your CSN or shareholder number)

A copy of the Dividend Reinvestment Plan documentation is also available on:
www.hellabyholdings.co.nz/Dividends.php

Small Shareholder Plan

Eligible shareholders with questions about this plan should contact the company’s
Share Registry:

Computershare Investor Services Limited, Private Bag 92119, Auckland 1142

Telephone: 09 488 8777; email enquiry@computershare.co.nz
(quoting your CSN or shareholder number)

A copy of the Small Shareholder Plan documentation is also available on
www.hellabyholdings.co.nz/SSP

Are your details correct?

Reinvest your dividends in Hellaby!

Do you own less than 2,000 shares?
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APPENDIX 7 — NZSX Listing Rules

Notice of event affecting securities

NZSX Listing Rule 7.12.2. For rights, NZSX Listing Rules 7.10.9 and 7.10.10.
For change to allotment, NZSX Listing Rule 7.12.1, a separate advice is required.

EMAIL: announce@nzx.com

Number of pages including this one
(Please provide any other relevant
details on additional pages)

Full name
of Issuer

|Hellaby Holdings Limited

Name of officer authorised to

Authority for event,

make this notice |R|chard ‘]Olly | e.g. Directors' resolution |DII’ECIOI‘S Resolution |
Contact phone Contact f
P 09 307 6844 enesti@ 109 307 3559 28 / 02 / 2011
number number Date
Nature of event Bonus If ticked, Rights Issue
Tick as appropriate Issue state whether: Taxable |:| / Non Taxable |:| Conversion |:| Interest D Renouncable |:|
Rights Issue Capital Call Dividend If ticked, state Full

non-renouncable D change

whether: Interim DRP Applies

Year |:| SpeciaIEl

EXISTING securities affected by this

If more than one security is affected by the event, use a separate form.

Description of the
class of securities

|Ordinary Shares

ISIN

|NZH BYE0001S8

If unknown, contact NZX

Details of securities issued pursuant to this event

If more than one class of security is to be issued, use a separate form for each class.

Description of the
class of securities

ISIN

If unknown, contact NZX

Number of Securities to
be issued following event

Minimum
Entitlement

Ratio, e.g

@for @

| 1 .

Conversion, Maturity, Call
Payable or Exercise Date

Treatment of Fractions

Enter N/A if not
applicable

Strike price per security for any issue in lieu or date
Strike Price available.

Tick if provide an
pari passu OR explanation
| | of the
ranking

Monies Associated with Event

Dividend payable, Call payable, Exercise price, Conversion price, Redemption price, Application money.

In dollars and cents
| Source of

Amount per securty 4.0 cents fully imputed payment Revenue Reserves

(does not include any excluded income) ) y p

Excluded income per security N/A

(only applicable to listed PIEs)
Supplementary Amount per security

Currency |NZ Dollars | dividend in dollars and cents |0-705882 cents |

details -

NZSX Listing Rule 7.12.7

Total monies |$2’939'079 | Date Payable |6 May, 2011 |

Taxation Amount per Security in Dollars and cents to six decimal places

of application closing date.

In the case of a taxable bonus Resident Imputation Credits
issue state strike price $N/A Withholding Tax | N/A | (Give details) 1.714286 cents
Foreign FWP Credits
Withholding Tax |$N/A | (Give details) | N/A
Timing (Refer Appendix 8 in the NZSX Listing Rules)
Record Date 5pm Application Date
For calculation of entitlements - Also, Call Payable, Dividend /
. Interest Payable, Exercise Date,
|29 Apnl 2011 | Conversion Date. In the case |6 May 2011 |
of applications this must be the
last business day of the week.
Notice Date Allotment Date
Entitlement letters, call notices, For the issue of new securities.
conversion notices mailed | N/A | Must be within 5 business days | N/A |

OFFICE USE ONLY

Ex Date:

Commence Quoting Rights:

Cease Quoting Rights 5pm:
Commence Quoting New Securities:
Cease Quoting Old Security 5pm:

Security Code:

Security Code:






Hellaby Contacts

John Williamson Managing Director
Richard Jolly Chief Financial Officer
Neil MacCulloch Chief Operating Officer
Greg Batkin Chief Investment Officer
Telephone +64 9 307 6844

www.hellabyholdings.co.nz

Disclaimer:

This interim results presentation dated 28 February 2011 provides additional comment on the NZX / media
release of the same date. As such, it should be read in conjunction with, and subject to, the explanations
and views of future outlook on market conditions, earnings and activities given in that release. Please read
this presentation in the wider context of material previously published by Hellaby Holdings Limited.

HELLABY
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Hellaby today

« NZX listed investment holding company

« diversified range of NZ / Australian industrial, distribution, retail businesses
«  portfolio in four divisions - Automotive, Equipment, Packaging, Footwear

* hands-on owner of assets — no longer a passive investor

e ‘buy, build, harvest’ investment philosophy

* long-term holder of assets; variable ownership horizon

»  key focus is to generate total shareholder returns superior to NZX50

HELLABY
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Equipment

Two subsidiaries supply, service and lease materials handling equipment (forklifts) and

construction equipment (excavators, rollers, directional drilling equipment, forestry equipment)

heavy equipment sector severely impacted by recession

— sales remain 21% lower than two years ago

« significant restructuring at AB Equipment to achieve breakeven performance as initial

milestone
«  $0.1 million EBIT profit a positive turnaround on ($1.7 million) loss for pcp

— key challenges will be generating profitable sales growth (new equipment + aftermarket), and

improving return on funds employed (ROFE)

»  Eurolift performance satisfactory in flat market

HELLABY
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Equipment
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Packaging

Elldex Packaging Group sources, manufactures and distributes flexible plastic packaging to the
supermarket, retail, industrial, horticultural, dairy, meat, seafood and processed food sectors across
New Zealand and Australia. Elldex has two extrusion, printing and conversion plants in

Christchurch and Wellington

$2.6 million EBIT 13.8% up on pcp, despite flat sales

«  stronger margins, due to process improvement in manufacturing and procurement
*  repositioning into primary sector packaging has been successful

»  supermarket demand remains strong

»  focus now shifts to trans-Tasman sales growth

HELLABY
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Packaging
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Footwear

Hellaby is New Zealand’s largest footwear retail group, with three retail chains operating 115 stores
across New Zealand under the Number One Shoes, Hannahs and Hush Puppies brands. It also has

a small Pulp retail presence in Australia

« difficult trading conditions continue for the retail sector

»  both Hannahs and Number One Shoes achieved improved profitability

*  $1.4 million EBIT profit, compared to ($1.5 million) loss for pcp

«  EBITDA margins improved, but further improvement required

»  successful restructuring , rebranding and market repositioning of Number One Shoes

. consumer demand remains volatile

HELLABY
HY2011 Interim Results | Hellaby Holdings | 28 February 2011 H[ILILII%IEN[]GS
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Footwear
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Performance objectives and achievements

»  Hellaby has developed minimum acceptable performance standards and clear internal targets

« primary goal is value creation to generate attractive long-term shareholder value

» achieve > 20% ROFE (return on funds employed)

— group 21.6% ROFE for the period (calculated on a rolling 12 months) which exceeds ROFE target

for first time in years

ROFE
25% 1~

20% A
15% - I
10% -
5% A

0%

Dec 08 Dec 09 Dec 10

ROFE or return on average funds employed = trading EBIT as a
percentage of average working capital plus fixed assets. Working
capital includes inventory, debtors and creditors

HELLABY
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Performance objectives and achievements

strong free cashflow generation

consistent earnings per share (EPS) improvement

— 8.8 cents (fully diluted for 2010 rights issue)

Free Cashflow
12

10 +

Dec-08 Dec-09 Dec-10

o N b~ O ©

M

Free cashflow = cashflow from operations, less net operational capex
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Performance objectives and achievements

« < 45% gearing (total debt / total debt and equity) target

dramatic debt reduction over three years

significant working capital reform

$50 million capital notes repaid early

26.3% gearing at 31 December 2010

160 -
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T T T T 0% (total debt /
(total debt +
Dec- Jun-09 Dec- Jun-10 Dec- equity))

08 09 10

Total net debt = interest bearing debt including core bank debt, trade loans and capital notes

« consistent EBITDA margin (EBITDA / sales) improvement

margins still too low in Equipment and Footwear

group EBITDA margin 6.4% for period

targeting >7.0% EBITDA margin as next milestone

Sales & EBITDA Margin
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Performance objectives and achievements

consistently generate total shareholder returns superior to NZX50

+40%

+35%

+30% Share price

+25%

+20%

+15%

+10%

SE NZX50
0% WMM_._:-«__.
5% gt

-10% -

Feb10 Mar10  Apri0 May 10  Jun10 Jul 10 Aug 10 Sep10 Oct10 Mov 10 Dec10 Jan 11 Feb 11

consistent dividend payments per company’s dividend policy of around 50% NPAT

— 4 cents per share, interim dividend, fully imputed
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Strategy

* Improve earnings reliability
*  ‘buy, build and harvest’ investment strategy, with preference for long-term ownership
« target organic growth opportunities across subsidiaries
*  pursue bolt-on acquisitions which enhance shareholder value
«  future investment most likely in automotive, industrial, and distribution sectors
— likely to target ‘unglamorous but profitable’ niches

* key goal is long-term value creation — portfolio will evolve over time

HELLABY
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Outlook

« fundamental issue remains the flat economy and corresponding impact on sales
» group is well positioned for continued performance improvement

— particularly cautious about trading conditions for Equipment and Footwear divisions
— business impact of 22 February Christchurch earthquake unclear at this stage

*  businesses so lean that higher sales demand should disproportionately drive profit

»  priorities for 2011 calendar year:

— further improve profitability of Equipment and Footwear subsidiaries
— drive organic growth in Automotive and Packaging subsidiaries
— further improve group margins

— consistently improve investor confidence and shareholder returns

* now seeking acquisitions, but prepared to wait for right opportunities

HELLABY
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Small Shareholder Plan (“SSP”)

SSP aims to improve company’s share liquidity and efficiency of share register
— large proportion of shareholders hold small parcels of shares

SSP targets 4,450 NZ shareholders (60% by number) with 2,000 or less shares
— eligible shareholders may ‘top up’ or sell all their shares (or do nothing)
— company pays brokerage and registry costs

SSP should reduce admin cost of long small shareholder tail

closing date is 31 March 2011 (forms returned to Computershare)
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Conclusion

have addressed critical performance issues over past three years
* now in good shape to take advantage of opportunities that may come our way
» our businesses now so lean that better sales demand should swell profits
« still looking to improve earnings quality and return on investment
* economic conditions remain very flat
« we remain cautious about the trading conditions for our subsidiaries
— profitability traditionally weighted to second half year period
* however Hellaby is highly leveraged to an economic recovery

« can now concentrate on developing platform for long-term value creation

HELLABY
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