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Hellaby Contacts 

John Williamson Managing Director

Richard Jolly Chief Financial Officer

Neil MacCulloch Chief Operating Officer

Greg Batkin Chief Investment Officer

Telephone  +64 9 307 6844

www.hellabyholdings.co.nz

Disclaimer:

This full year results presentation dated 22 August 2011 provides additional comment on the NZX / media

release and other supporting documentation of the same date. As such, it should be read in conjunction

with, and subject to, the explanations and views of future outlook on market conditions, earnings and

activities given in that release. Please read this presentation in the wider context of material previously

published by Hellaby Holdings Limited.

http://www.hellabyholdings.co.nz/
http://www.hellabyholdings.co.nz/
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Performance highlights

• trading EBITDA up 23% to $34.0 million, despite weak revenue growth (+2.5% pcp)

• trading EBIT up 32% to $26.8 million

• strong improvements in Equipment and Footwear divisions signal completion of operational 

turnaround

• NPAT up 49% to $15.3 million, as restructuring and debt reduction bears fruit

• net debt down 67% to $24.5 million, following rights issue and balance sheet reform

• $34.9 million free cash flow generated ($150 million free cash since mid-2007) 

• 25% return on funds employed

• 87% total shareholder return (NZX50G 16.0%)

• 6 cps final dividend declared
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Performance benchmarks
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• balance sheet reform completed

• most conservative capital structure in a decade

• 67% debt reduction due to:

 higher profits

 further working capital optimisation, and

 $28.4 million rights issue

• capital notes repaid six months early 

• sharp reduction in interest costs to $4.2 million (pcp $8.0 million)

• gearing 15.5% at 30 June 2011 (pcp 42.3% )

 well within <45% target gearing

 capacity to fund growth opportunities

Capital management
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• excellent results given recession and 

business interruption from natural disasters 

• Equipment and Footwear very pleasing:

 Equipment $1.0 million EBIT this year v pcp ($1.9) million EBIT loss

− driven by restructuring of AB Equipment

 Footwear $6.4 million EBIT is 95% higher than pcp $3.3 million on +1.2% same store sales

− Hannahs and Number One Shoes significantly improved margins, profitability and free cash flow

• all subsidiaries considerably leaner as a result of restructuring and sound leadership

Performance improvement 

across all divisions
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Growth

• finally able to commence ‘Buy’ component of strategy ‘Buy, Build, Harvest’ 

 actively pursuing investment opportunities in recent months

 patient and selective investment approach

• existing operations:

 organic growth across all subsidiaries,

 numerous opportunities identified

 bolt-on acquisitions which complement automotive parts and packaging subsidiaries

 medium-term focus on wider Australasian market

• new investment:

 likely to be across automotive, industrial and distribution sectors

 also likely to invest in one ‘new sector’, as Hellaby streamlines portfolio into more attractive mix
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• vision to be a leading Australasian investor based on:

 the value we add to our portfolio,

 the returns we deliver to our shareholders, and

 the calibre of our people

• after four years hard work, Hellaby in excellent financial shape

 balance sheet reform successfully completed

 Equipment and Footwear improvements complete the operational turnaround

• in a strong position to take advantage of opportunities

 low gearing provides good headroom

The ‘new’ Hellaby
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• adding value to portfolio:

 value accretive investment opportunities emerging

 operational focus - improve profitability of Equipment and Footwear, and grow Packaging sales trans-Tasman

 fundamental issue remains the flat economy and corresponding impact on sales

 HOWEVER businesses so lean that higher sales demand should disproportionately drive profits

• shareholder returns:

 total shareholder return gaining momentum with performance

• calibre of people:

 high quality leaders and performers

• Hellaby is ready to go 

Outlook – very positive
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Five year statistical summary
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Five year statistical summary




