
2009 Annual Report



CONTENTS

Financial Review 1

Board of Directors 16

Corporate Governance 18

Auditors’ Report 21

Income Statements 22

Balance Sheets 23

Statements of Movements in Equity 24

Statements of Cash Flows 25

Notes to the Financial Statements 26

Statutory Information 64

Directory Inside Back Cover

of note
Free cashfl ow increased 55% to $47.8 million 

Total net debt was reduced by 26%

Group inventories were 19% lower at year end

Total debtors decreased by 33%

Operational improvements were successfully 

implemented across subsidiaries

Subsidiary teams were strengthened with additional 

talent

$5.3 million NPAT pre-abnormals was achieved

Banking facilities were renegotiated for a two year 

period

Overall, we have substantially de-risked the 

business in a year of challenging conditions, and 

believe we are commencing the new fi nancial 

year in signifi cantly better shape

calendar
Annual Meeting 5 November 2009

Half Year End 31 December 2009

Release of Interim Result 25 February 2010 (provisional)

Financial Year End 30 June 2010

Release of Annual Result August 2010
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We are pleased to present the fi nancial results for Hellaby Holdings 

Limited, for the year ending 30 June 2009.

During this past year there has been an unprecedented deterioration 

in global and local market trading conditions, which has 

unsurprisingly affected all of Hellaby’s operating divisions.

Our priority was therefore to ensure that Hellaby weathered the 

economic storm. This year’s profi t result refl ects the very tough 

conditions we have experienced and the impact of providing against 

the loan receivable arising from last year’s BBQ Factory divestment. 

We are very pleased with our balance sheet improvement, most 

notably refl ected in a 40% reduction in core bank debt compared to 

a year ago. 

Proactive operational improvements were key to this debt reduction. 

We have rigorously driven working capital disciplines across all 

subsidiaries, maintained clear fi nancial and productivity targets, and 

focused at group level on cashfl ow generation and debt reduction 

from our existing investments.

Our strong free cashfl ow generation of $47.8 million and continuing 

reduction in total net debt was achieved in incredibly challenging 

business conditions.

In summary, despite the reduced earnings this year, we start the new 

fi nancial year in signifi cantly better shape. We have largely completed 

our performance turnaround and we have de-risked our businesses.

fi nancial review

Free cashflow = cashfl ow from operations, less net operational capex
Total net debt = interest-bearing debt including core bank debt, trade loans and capital notes
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Financial performance of the Hellaby Group for the year ended 30 June 2009 is summarised as follows:

 2009 

 NZ IFRS

 $’000

 2008 

 NZ IFRS

 $’000

 2007

 NZ IFRS

 $’000

Gross trading surplus  29,383  50,225  38,629

Administration  2,933  3,437  3,028

Trading EBITDA  26,450  46,788  35,601

Depreciation  7,275  8,786  8,340

Amortisation  1,011  901  871

Trading EBIT  18,164  37,101  26,390

Interest  10,849  12,444  9,150

Net trading surplus  7,315  24,657  17,240

Other 

(Surplus) on sale of assets  0  (1,286)  (322)

(Surplus) / deficit on sale of businesses/shares  (59)  (1,514)  0

Operating surplus / (deficit)  7,374  27,457  17,562

Less tax expense  2,092  8,089  6,313

 5,282  19,368  11,249

Deficit from discontinued operations (net of tax)  4,575  14,689  21,078

Operating surplus / (deficit) after tax  707  4,679  (9,829)

Earnings per share  1.4 cents  9.3 cents  (19.7) cents
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Total group revenues were $481 million, down 7.6% 

against last year’s revenues of $520 million, primarily 

due to signifi cantly reduced demand for new machinery 

in the equipment division.

Group EBITDA margins (EBITDA / sales) declined 

overall, refl ecting the impact of tougher trading 

conditions across most businesses, and the discounting 

of slow moving or obsolete equipment and footwear 

stocks to return those businesses to more appropriate 

inventory levels.

Consequently, Hellaby group trading surplus before 

interest, tax, depreciation, amortisation and before 

one-off transactions (EBITDA) was $26.5 million, 

down 43.5% against last year; and group trading 

surplus before interest, tax and one-off transactions 

(EBIT) was $18.2 million ($37.1 million last year).

After careful consideration, the Hellaby Board has 

decided to fully provide against the $4.4 million 

receivable at balance date that remains due to Hellaby 

arising from the sale of BBQ Factory on 30 June 2008.

Thus, the after tax operating profi t of $5.3 million 

signalled earlier in the year was reduced to a net profi t 

after tax of $0.7 million. Last year’s after tax profi t after 

one-off transactions was $4.7 million.  

This year’s result represents a return of 0.8% on average 

shareholder funds, compared with 5.5% last year. Net 

asset backing is $1.67 per share ($1.80 per share last 

year); and net tangible asset backing is $0.54 per share 

($0.67 per share last year). 

Hellaby’s earnings per share were 1.4 cents (9.3 cents 

last year).  

Hellaby’s balance sheet and free cashfl ow were 

signifi cantly strengthened by working capital 

improvements during the year. This resulted in 

substantially lower inventories and improved debtor 

collections across our businesses. 

Total net debt (interest-bearing debt including core bank 

debt, trade loans and capital notes) reduced by 26.3% 

to $103.4 million, compared to $140.4 million at 30 

June 2008. Core bank debt was reduced by 40% to 

$51.0 million at 30 June 2009 ($85.5 million at 30 June 

2008 and $118.5 million at December 2007).

Group inventories at 30 June 2009 were $107.6 million, 

19.2% lower than last year. Group receivables and 

prepayments at 30 June 2009 were $33.9 million, 33.3% 

lower than last year.

Return on average funds employed (ROFE) is an internal 

measure of EBIT as a percentage of average working 

capital plus fi xed assets. ROFE for the year to 30 June 

2009 was 12.8%, compared to 18.3% last year. This is a 

disappointing outcome, given the tremendous working 

capital improvements generated during the year - but 

refl ects the recessionary impact on group profi tability.

Free cashfl ow (cash from operations, less net operational 

capex) is a critical driver of Hellaby performance. 

The group generated $47.8 million of free cashfl ow, 

compared to $30.8 million in the previous year, and 

signifi cantly higher than $17.7 million two years ago. 

Group fi nancial performance from continuing operations

“ Hellaby’s balance sheet and free cashfl ow 

strengthened by working capital improvements”

EBITDA margin  = EBITDA / sales
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automotive
Hellaby’s automotive division comprises a group of market-
leading wholesale distribution companies, which supply 
automotive and truck replacement parts and batteries to 
trade repairers and resellers through a network of over 70 
branches across New Zealand. In addition, the automotive 
division distributes tyres and wheel componentry to the 
agricultural and materials handling equipment sectors - and 
has a leading position in the Australasian diesel parts 
market.  The division employs 550 staff.

Brake & Transmission

BNT is a leading wholesale distributor of automotive and commercial truck replacement parts 

to trade repairers and resellers through 48 branches across New Zealand.

Autolign

Autolign is a specialist wholesale supplier of automotive steering and suspension replacement 

parts.  Autolign operates 9 branches and franchises 26 outlets under the Shock Shop brand.

NZ Brake Co

NZ Brake Co is a leading wholesale supplier of automotive and commercial brake parts.

HCB Technologies

HCB is a leading wholesale distributor of automotive and industrial batteries, with 4 branches 

in New Zealand. HCB has supply and marketing agreements with 115 Battery Town outlets 

nationwide. Battery Town is an automotive, commercial and marine battery supply and repair 

network.

Diesel Distributors 

Diesel Distributors is a wholesale distributor of diesel fuel injection products, testing equipment 

and turbochargers, with 5 branches in Auckland, Melbourne, Sydney, Brisbane and Perth.

TRS Tyre & Wheel 

TRS is New Zealand’s leading wholesale distributor of tractor tyres, wheels and wheel 

componentry, and is developing a leadership position in industrial and materials handling tyres 

and wheels.  TRS has 3 branches in Wanganui, Auckland and Christchurch.
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The automotive division generally performed well in diffi cult 

economic conditions, and generated $27.5 million of free 

cashfl ow.  

BNT delivered solid levels of free cashfl ow during the past 

year through a combination of working capital initiatives 

and steady profi tability. The business continued to increase 

market share in selected areas of the heavy commercial 

market, by investing in additional technical sales specialists 

and new products to support the heavy vehicle brake sector. 

BNT achieved signifi cant sales growth from four recently 

opened branches (Kumeu, Warkworth, Rangiora and 

Queenstown), which compensated for a general slowdown 

in the automotive repair market during the fi rst half year. 

The BNT national distribution centre was expanded to 

improve handling effi ciencies and to accommodate growth 

requirements.

Autolign experienced better trading conditions in the 

second half year, with signifi cantly improved earnings 

anticipated this year.

HCB Technologies performed well in a tighter automotive 

battery market, with sales increasing by 2%. Growth in 

HCB’s Battery Town distributor network resulted in wider 

regional representation and increased market share.  

Improved working capital management resulted in a 21% 

reduction in inventory levels without compromising 

HCB’s customer service. Export sales of uninterrupted 

power supply batteries increased signifi cantly.

Diesel Distributors experienced diffi cult trading conditions 

in both Australia and New Zealand, due to a weakened 

market for diesel fuel injection and turbocharger 

components. Profi tability was further impacted by 

restructuring costs for the Australian operation, however 

the resulting overhead reductions are expected to improve 

return on investment in the year ahead. Further working 

capital improvements are still required, and a decision was 

taken at year end to exit the automotive turbocharger 

market.

TRS Tyre & Wheel was impacted by tightening agricultural 

market conditions. Tractor tyre and wheel conversion sales 

declined, refl ecting signifi cantly lower new tractor import 

levels during the second half year. Consequently TRS has 

switched its focus to the tyre replacement market, rather 

than wheel conversions for tractor imports. Industrial tyre 

sales were depressed due to reduced imports in the 

materials handling equipment sector. As previously 

signalled, the TRS Australian operation, which was unable to 

achieve the required return on investment, was discontinued 

at minimal cost during the fi rst half year.

AUTOMOTIVE DIVISION

Sales Revenue $156.7 million (2008: $159.9 million)
EBITDA $19.2 million (2008 $21.5 million)
Free Cashfl ow $27.5 million (2008 $20.0 million)

Tractor tyres and ring wheels supplied by TRS Tyre & Wheel
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equipment
The equipment division consists of a group of market-
leading wholesale distribution companies, specialising in 
materials handling and construction equipment.  It also 
provides equipment servicing and rentals though a network 
of 19 technical service centres across New Zealand.  
The division employs over 280 staff.

AB Equipment 

AB Equipment is one of New Zealand’s leading suppliers of materials handling equipment and 

construction equipment.  AB Rental is one of New Zealand’s largest forklift rental companies.  

The AB Equipment group has a signifi cant equipment servicing capability, and operates 

through a network of 14 technical service centres across New Zealand.

Eurolift 

Eurolift supplies and services Linde materials handling equipment and Comac fl oor cleaning 

equipment through 5 branches, with service mechanics also operating remotely at Fonterra 

and Carter Holt Harvey sites across New Zealand.

TradedEquipment.com 

TradedEquipment.com started in November 2008 as a channel to market for surplus used 

equipment within the Hellaby equipment division.

4% 

8% 

12% 

16% 

20% 

 20  

 40  

 60  

 80  

 100  

 120  

 140  

2005 2006 2007 2008 2009 

Equipment Sales & EBITDA Margin  

Sales EBITDA Margin %

 $M      -    

 2

 4

 6

 8

 10

 12

2005 2006 2007 2008 2009 

Equipment EBITDA

 $M   -

HELLABY HOLDINGS LIMITED 2009 ANNUAL REPORT

REPORT TO SHAREHOLDERS
6

OPERATIONAL REVIEW



The equipment division has been most severely impacted 

by the economic downturn, making an operating loss for 

the year. The issues being faced by AB Equipment and 

Eurolift are similar to those being experienced by other 

capital goods suppliers locally and globally. Market 

demand for new materials handling equipment and 

heavy construction equipment has decreased by over 

50% year-on-year since October 2008. 

Consequently, the equipment division substantially 

restructured itself by reducing overheads, reducing 

inventories (including forklift rental fl eet numbers) and 

reforming internal processes. New leaders have been 

appointed to both AB Equipment and Eurolift to drive 

change. The success of restructuring is refl ected in the 

$16.7 million free cashfl ow generated by Hellaby’s 

equipment businesses during the year. These working 

capital improvements contributed substantially to 

Hellaby’s debt reduction in the year to June 2009.

In recent months AB Equipment has achieved substantial 

balance sheet reform and overhead reductions. Inventories, 

for example, were reduced by 40% during the second half 

year, albeit at very low margins. Likewise, short-term rental 

fl eet forklift numbers were reduced by approximately 19% 

during the year, which will improve fl eet utilisation for the 

current year. Staff overheads have been reduced by over 

10%.  AB Equipment starts this fi nancial year in signifi cantly 

better shape, albeit still in a depressed market environment. 

The focus going forward will be on further consolidation of 

overheads and processes, and a greater emphasis on 

improving customer service.

Restructuring of the Eurolift materials handling business 

resulted in signifi cant improvements to working capital 

productivity and internal processes, and an exit from the 

construction equipment market during late 2008. Eurolift 

has now been strategically repositioned as a lifting and 

hydraulics business, focused around its Linde materials 

handling equipment dealership. Hellaby expects Eurolift to 

deliver modest earnings benefi ts from the restructuring in 

the current fi nancial year.

In late 2008 Hellaby established a new business as 

a channel to market for surplus inventory within the 

equipment division. TradedEquipment.com has successfully 

contributed to the decrease in inventory levels achieved by 

AB Equipment.

EQUIPMENT DIVISION

Sales Revenue $99.8 million (2008: $131.5 million)
EBITDA $0.7 million (2008 $10.8 million)
Free Cashfl ow $16.7 million (2008 $10.3 million)

Manitou telescopic handler supplied by AB Equipment
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packaging
Over the past two years, Hellaby has developed 
a leading position in the sourcing, manufacture 
and distribution of fl exible plastic packaging. 

The Elldex Packaging Group supplies packaging 
to the supermarket and retail, industrial, 
horticultural, dairy, meat, fi sh and processed food 
sectors across Australia and New Zealand. 

Elldex has a core competency in import supply 
chain management; and has two extrusion, 
printing and conversion plants in Christchurch 
and Wellington. The division employs 175 staff.
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Integration of the three packaging companies (Elldex, 

Chequer and PPL) has been substantially completed, and 

all components of the business now operate as the Elldex 

Packaging Group. 

The packaging division had a mixed year.  Reduced demand 

in the retail, supermarket and industrial packaging sectors 

was largely offset by new business secured in food 

packaging. As a result, although sales decreased by 2%, 

Elldex has been repositioned into a signifi cant packaging 

supplier to the meat, seafood, dairy, horticulture and bread 

sectors. 

Substantial resin pricing and currency movements during 

the fi rst half year had a major impact on margins and 

profi tability. Elldex’s small Auckland manufacturing plant 

was closed in late 2008, with this operation being 

integrated into the Wellington and Christchurch plants.  

While integration costs further affected profi tability for 

the year under review, the plant consolidation is already 

achieving ongoing cost and production planning effi ciencies. 

Industrial safety management at the Christchurch plant 

resulted in an improvement in the group’s lost time injury 

frequency rate (LTIFR) from 17 the previous year to 6 for 

the year to June 2009.  

The packaging division is targeting signifi cant earnings 

growth this year.  Its focus is to reap the synergy benefi ts 

of consolidation, leverage the group’s import supply chain 

capability, and to achieve further sales growth in the food 

and primary produce sectors. A common ERP information 

system being commissioned in this fi nancial year will 

deliver greater alignment to all internal processes, 

production planning and pricing.

PACKAGING DIVISION

Sales Revenue $54.9 million (2008: $57.6 million)
EBITDA $2.3 million (2008: $5.2 million)
Free Cashfl ow $0.9 million (2008 $8.7 million)
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footwear
The footwear division is collectively New 
Zealand’s leading footwear retailer, with three 
retail chains comprising 115 stores across 
New Zealand, and additionally, a small retail 
presence in Australia. The division employs 
1,425 staff.

Number 1 Shoes 

Number 1 Shoes is New Zealand’s largest specialist discount footwear retailer, with 47 stores.

Hannahs 

Hannahs is New Zealand’s largest specialty retail footwear chain, with 57 stores under the 

Hannahs brand, and 10 stores under the Hush Puppies brand. 

In addition, the Hannahs group has 1 Auckland Pulp store and 15 Pulp stores in Queensland 

and New South Wales.

OPERATIONAL REVIEW
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Hellaby’s footwear division has now experienced poor 

retail conditions for an eighteen month period. In addition 

to reduced consumer demand, the Hannahs group and 

Number 1 Shoes experienced pressure on margins as well 

as increased staff and store lease costs, resulting in lower 

profi ts. 

The Hannahs group, having previously performed well 

throughout the prolonged retail recession, experienced 

reduced demand during the fi nal quarter of the fi nancial 

year, refl ected in lower same store sales.

On a positive note, profi tability for Hannahs’ Australian 

Pulp stores in Queensland and New South Wales 

signifi cantly improved during the year; and following the 

success of New Zealand’s fi rst trial Pulp store, a second 

store will be opened at Albany later in 2009. Hannahs 

group Australasian same store sales for the year were 

2.7% behind the previous year.

Hellaby assumed management control of the Number 1 

Shoes business in September 2008 under the contractual 

terms of its 2005 purchase agreement. A number of 

turnaround initiatives have since been implemented and 

the Number 1 Shoes senior management team has been 

strengthened.

The Number 1 Shoes business addressed inventory issues 

during the second half year. A number of temporary 

clearance stores were opened, and more permanent 

clearance sites will be secured during the current fi nancial 

year. Stock levels were reduced by 16% during the year, 

and Number 1 Shoes commences this year with a relatively 

clean inventory. Number 1 Shoes’ same store sales 

increased by 1.3% for the year, however margins were 

impacted by heavy discounting to dispose of excess and 

aged inventories.

Looking ahead, economic forecasts tell us that our New 

Zealand footwear businesses are likely to experience further 

depressed retail conditions until the second half of the year 

ahead.  Nonetheless, based on the process and inventory 

improvements, and a greater focus on staff training, Hellaby 

expects Number 1 Shoes to signifi cantly improve its 

earnings and market position this year. Hannahs group is 

expected to maintain its earnings this year, and is very well 

positioned for earnings growth when the retail environment 

eventually improves.

FOOTWEAR DIVISION

Sales Revenue $170.8 million (2008: $167.5 million)
EBITDA $7.7 million (2008: $11.2 million)
Free Cashfl ow $7.4 million (2008 $4.8 million)
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group review

Capital management / balance sheet

The debt reduction programme over the past eighteen 

months has signifi cantly improved the group’s balance 

sheet and debt gearing. 

Hellaby’s gearing at 30 June 2009 was 55.0% (total 

net debt to total net debt plus equity), compared to 

60.8% at 30 June 2008. 

In last year’s annual report we identifi ed that our 

targeted gearing ‘should be closer to 50% over the 

medium term’, and we expect to further improve our 

gearing during the coming fi nancial year, excluding 

acquisitions.

Hellaby renegotiated its banking facilities on 30 June 

2009 with its principal bank Westpac, for a further 

25 month period to 31 July 2011. 

The $50 million capital notes issued in 2006 mature 

in June 2011. Options at maturity under the Trust 

Deed are to redeem the capital notes for cash; convert 

to ordinary shares (with shareholder approval); renew 

the capital notes; or a combination thereof. Your 

directors will determine the best way forward closer 

to the maturity date and this will be appropriately 

communicated.

Over the next fi nancial year, management is targeting 

further balance sheet improvement and will 

stringently allocate capital to create a platform for 

organic and transactional growth.

Acquisitions / disposals

There were no acquisitions or divestments during the 

year to 30 June 2009.

Hellaby’s 34% interest in Energy Intellect (an energy 

information systems provider) is now considered to be 

strategically ‘non-core’. It is likely that Hellaby will 

exit this investment at some point in the future.

BBQ Factory provisioning against loan

Last year Hellaby announced the sale of BBQ Factory 

effective 30 June 2008 for a deferred sum of $5.8 

million. The transaction refl ected a writedown of 

$12.6 million, covering both the loss on sale together 

with the recognition of provisioning against future 

unexpired lease liabilities.

During the year ending 30 June 2009 repayments of 

$1.4 million were received against this outstanding 

loan. This was lower than the repayments scheduled 

under the original sale terms.

The Hellaby Board has concluded that it is appropriate 

to fully provide for the remaining $4.4 million 

receivable due on 30 June 2009, and for a further $0.5 

million in respect of future unexpired lease liabilities. 

Impairment of goodwill

Goodwill and brands have been tested for 

impairment effective June 2009. The exercise 

confi rmed that Hellaby subsidiaries continue to have 

headroom over the carrying value, and based on the 

analysis undertaken there are no impairment issues 

necessitating a writedown of goodwill.

Management 

An internal highlight of the past year has been the 

recruitment of talented management across the group 

to strengthen subsidiary senior management teams.  

We are already seeing the benefi ts of this across the 

group.

Automotive  33%

Equipment  21%

Packaging  11%

Footwear  35%

2009 Group Sales Revenue
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Annual performance incentives for subsidiary chief 

executives are consistently aligned with group 

objectives, with the performance measure for the 

current fi nancial year being the achievement of 

subsidiary ROFE (return on average funds employed) 

targets.

The annual performance incentive scheme for the 

three Hellaby senior managers (Chief Executive 

Offi cer, Chief Financial Offi cer and Chief Operating 

Offi cer) is structured around the achievement of a 

combination of group EBITDA, ROFE and EPS (earnings 

per share) targets. 

We believe that these annual incentive measures 

accurately refl ect our single-minded focus on growing 

earnings and increasing shareholder value and returns.

Board succession

We are pleased to report that a Board refreshment 

process has been successfully conducted over the past 

eighteen months.

Two new directors, James Sclater and Steve Smith, 

were appointed in September/October 2008, and 

ratifi ed at last year’s annual general meeting.

Hugh Green retired as a director in October 2008. 

Hugh is chairman and founder of the Hugh Green 

Group, which has been the major Hellaby shareholder 

since 1993, prior to Hellaby’s listing. Hugh remains an 

alternate director to James Sclater.

Bob Carter, who had also been a director since 1993 

prior to listing, retired from the Board in March 2009. 

Hellaby’s chairman since 1995, Bill Falconer, recently 

signalled his intention to retire from the Board in 

November 2009. 

Hellaby management and fellow directors would 

like to thank Hugh, Bob and Bill for their enormous 

contribution to the company, and acknowledge their 

unswerving commitment and loyalty during the past 

fi fteen years.

Pending the planned retirement of Bill Falconer, the 

Board has appointed Gary Mollard as an independent 

director effective September 2009. Gary is the 

chairman and former managing director of NDA 

Group, an international engineering and 

manufacturing group of companies.

Dividend 

Directors have not declared a fi nal dividend for 

the fi nancial year, and as no interim dividend was 

declared, there is no distribution for the year. While 

some dividend may have been justifi ed on the basis 

of our reported NPAT, we consider this decision to 

be sensible in light of the result for the year, and the 

Board’s preference to retain cash while economic 

conditions remain uncertain.

Going forward, Hellaby will resume its stated dividend 

policy of distributing approximately 50% of NPAT, 

with imputation credits attached to the extent they 

are available.

“ debt reduction has signifi cantly improved the 

group’s balance sheet and debt gearing”

Automotive  64%

Equipment  2%

Packaging  8%

Footwear  26%

2009 Group EBITDA

Automotive  52%

Equipment  32%

Packaging  2%

Footwear  14%

2009 Group Free Cashfl ow
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looking forward

Turnaround largely complete

We believe that we have turned the corner.  In the 

past year tough decisions have been taken to address 

operational underperformance, productivity and risk.  

Hellaby now has:

 • appropriate performance measurement and 

review processes in all subsidiaries; 

 • an understanding across all senior management 

teams that free cashfl ow and return on investment 

are key internal measures of success;

 • demonstrated that we are better managing our 

debt position;

 • a clearer portfolio strategy. 

As a result, the performance turnaround project 

which we began two years ago to reform and de-risk 

the business is now largely completed, and we are in 

a signifi cantly stronger position.

Investment strategy

Hellaby group is now shifting from the highly 

operational, restructuring mode of the past two 

years, to a renewed focus on growth. 

The group’s most recent acquisitions were in July 

2007, refl ecting our priority to improve the 

performance of our current investments and reduce 

group debt. 

With the balance sheet reform and operational 

turnaround now largely complete, Hellaby will again 

seek acquisition opportunities that fi t with our 

portfolio and investment criteria. Future acquisitional 

investment is likely to be in specifi c automotive, 

industrial and distribution sectors.
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“ Our priority is to restore investor confi dence in Hellaby, 

to ensure that the company performs and grows, and to 

consistently improve total shareholder returns”
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Hellaby leadership team: Neil MacCulloch (Chief Operating Offi cer), John Williamson (Chief Executive Offi cer), Richard Jolly (Chief Financial Offi cer)

Outlook

Hellaby is enduring the harshest and most wide-

reaching economic downturn since the company 

listed in 1994.  Like most New Zealand businesses, 

the speed and severity of the economic downturn hit 

us hard, and we are unable to predict when conditions 

will sustainably improve.

For the fi rst two months of the current year, 

market conditions have remained very diffi cult in 

the agricultural, equipment and retail sectors. We 

are yet to encounter the so-called ‘green shoots’ 

in our industry sectors.

Nonetheless, there is a sense that the worst of the 

economic downturn might soon be over and that by 

early 2010 the domestic economy should transition 

from a severe recession to a period of gradual but 

subdued economic recovery.

In this current year, our focus will remain on realising 

the benefi ts of the operational improvements 

actioned over the last year.

As we continue to tighten fi nancial disciplines and 

streamline our businesses, we believe that Hellaby 

will emerge in much better shape when economic 

conditions do eventually improve. We believe that 

the Hellaby group will achieve signifi cantly improved 

earnings for the coming fi nancial year. 

Our focus now shifts to growth.

 Bill Falconer John Williamson

 Chairman Chief Executive Offi cer 

8 September 2009 

“Our focus now shifts to growth”
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board of directors

Senior Management
John Williamson

Chief Executive Offi cer & Managing Director  

(see above)

Richard Jolly

Chief Financial Offi cer & Company Secretary    BCom, CA

Richard Jolly commenced as Chief Financial Offi cer and 

Company Secretary of Hellaby Holdings in March 2006. 

Previous roles have included Ernst & Young and senior fi nancial 

positions within the seafood and agricultural sectors.

Neil MacCulloch

Chief Operating Offi cer    BSc, BCom, CA

Neil MacCulloch commenced as Group General Manager 

Operations at Hellaby Holdings in June 2008. 

Neil is a former Chief Financial Offi cer of Metlifecare and Sanford, 

and has also held senior fi nancial roles at Fletcher Building, 

Fletcher Energy and Fletcher Challenge.

William John Falconer

Non-Executive Independent Chairman 

(appointed 1995) CNZM, LLB, DFIoD

Bill Falconer has been a professional 

company director for over 20 years, 

following various chief executive and senior 

government appointments within the 

energy and international trade sectors. 

Bill is chairman of the newly-formed 

government/industry funding entity, 

Primary Growth Partnership, as well as the 

Meat Industry Association. Bill is a director 

of Tower and Westfi eld Trust (NZ). 

Bill is also chairman of Rowing New 

Zealand and is a director of the New 

Zealand Symphony Orchestra.

Bill’s former directorships included 

chairman of Oyster Bay Marlborough 

Vineyards,  Restaurant Brands, St Lukes 

Group, Natural Gas Corporation, Accident 

Compensation Corporation, Environmental 

Risk Management Authority, and the 

Market Surveillance Panel of the NZX.

John Michael Williamson

Chief Executive Offi cer & Managing Director 

(appointed CEO 2007) BA, LLB, LLM

John Williamson was appointed Chief 

Executive Offi cer and Managing Director 

of Hellaby Holdings in July 2007. He was 

appointed to the Hellaby Board as a 

Non-Executive Director in 2005. 

John has over 20 years senior management 

experience in consumer marketing, 

industrial manufacturing, distribution and 

retail. He was formerly general manager 

of sales and marketing for Bendon and 

subsequently held senior positions in the 

Concrete & Infrastructure Group at 

Fletcher Building, including general 

manager of Humes Group.

John has also been engaged as an advisor 

on business turnarounds and performance 

improvement. He is a board member of 

Hockey New Zealand.

Paul Anthony Byrnes

Non-Executive Independent Director 

(appointed 2003) BCom, ACA, CMA, ACIS

Paul Byrnes is a professional director with 

25 years commercial experience across a 

number of sectors including fi nance, 

textiles, software and engineering. 

Paul is an investor in a number of private 

companies involved in software, marketing, 

and distribution. He is chairman of Top 

Energy, an executive director of Dorchester 

Finance and director of a number of private 

companies, including Prism Group.

Paul was managing director of previously-

listed Holeproof Industries, effecting a 

management buyout and subsequent 

divestment of the business. He is a 

qualifi ed Chartered Accountant.
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John Maasland

Non-Executive Independent Director 

(appointed 2008) MA (Cantab)

John Maasland is chairman of The New 

Zealand Radio Network, and is a director 

of Delegat’s Group, APN News & Media, 

Waterman Holdings and the Auckland 

Regional Chamber of Commerce. He is 

a former chairman of Carter Holt Harvey, 

Wilson & Horton and Auckland 

International Airport.

His involvement in the community sector 

includes being a trustee and past chairman 

of The Royal New Zealand Ballet and 

chairman of the South Auckland Health 

Foundation.

John previously held senior executive and 

chief executive positions in various media 

and industrial companies, including Wilson 

& Horton Group, Morrison Printing Inks & 

Machinery and ICI.

James Sclater

Non-Executive Director 

(appointed 2008) BCom, CA

James Sclater is a professional director 

and trustee acting for a number of private 

companies and investment trusts. Prior 

to 2009, James was chairman of Grant 

Thornton Auckland, where he was a 

business advisory services director for 

18 years, specialising in SME accounting, 

taxation and management advice.

James was nominated as a Hellaby director 

by the Hugh Green Trust, which is the 

benefi cial owner of a 30.45% shareholding 

in Hellaby Holdings. Hugh Green is James’ 

alternate on the Hellaby board.

James is a qualifi ed Chartered Accountant 

and was appointed chairman of Hellaby’s 

Audit & Risk Committee in March 2009.

Steve Smith

Non-Executive Independent Director

(appointed 2008) BCom, CA, DipBus 

(Finance)

Steve Smith is managing director of Unison 

Capital Advisors, which provides strategic, 

investment management and fi nancial 

advice. He is chairman of Spanbild 

Holdings and is a director of Fulton Hogan, 

OCG Consulting, Rimu S.A. (Chile) and 

Elevation Capital Management. Steve is 

a co-opted member of the Auckland City 

Zoo board. He is a qualifi ed Chartered 

Accountant.

Steve was previously acting chief executive 

and director of Pacifi c Retail Group, and 

prior to that was a partner, Corporate 

Finance and Investment Banking, with 

PricewaterhouseCoopers until 2003. He 

is a former director of Life Pharmacy.

Alternate Director:
Hugh Green is an Alternate Director to James Sclater. Hugh 

is chairman and founder of the Hugh Green Group, and was 

a Non-Executive Director of Hellaby between 1994 and 2008.

Audit & Risk Committee:  
James Sclater (Chairman), Paul Byrnes, Bill Falconer  

Remuneration & Nominations Committee:  
Bill Falconer (Chairman), Paul Byrnes, John Maasland, 

James Sclater, Steve Smith

Directors’ Meetings
Board Audit & Risk Committee

Eligible
to Attend Attended

Eligible
to Attend Attended

WJ Falconer 8 8 2 2

PA Byrnes 8 8 2 2

RW Carter* 5 5 1 1

H Green* 1 1

JH Maasland 8 8

JM Sclater 7 7 1 1

SJ Smith 7 6

JM Williamson 8 8

* H Green retired from the Board in October 2008
RW Carter retired from the Board in March 2009
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corporate governance

The Board and management of Hellaby Holdings 
Limited (‘Hellaby’) are committed to ensuring that the 
company meets best practice governance principles 
and maintains the highest ethical standards. The Board 
will regularly review and assess Hellaby’s governance 
structures to ensure that they are consistent, both in 
form and substance, with best practice.

Hellaby complies with the corporate governance 
principles set out in the NZX Corporate Governance 

Best Practice Code. The company also complies with 
the principles in the Securities Commission’s 
Corporate Governance in New Zealand Principles 

and Guidelines.

The full content of  Hellaby’s corporate 

governance policies, practices and procedures can 

be found in the governance section of the 

company’s website www.hellabyholdings.co.nz.

Responsibilities of the Board and 

Management

Hellaby’s Board is responsible for setting the 
company’s strategic direction, with its ultimate goal 
being to protect and enhance the value of Hellaby’s 
assets and business in the interests of the company 
and for all of its shareholders.

The Board’s role includes:

 • approving the budget and strategic plan
 • approving major investments and divestments
 • monitoring the fi nancial performance of the 
company, approval of half year and annual 
fi nancial statements

 • appointing and reviewing the performance of the 
Chief Executive Offi cer, and

 • ensuring the integrity of corporate governance

The Board has delegated certain of its powers to 
sub-committees of the Board.  Achievement of the 
strategic direction and goals determined by the Board, 
as well as the day-to-day management of the 
company is delegated to the executive team under 
the leadership of the Chief Executive Offi cer.

The Board has a statutory obligation to reserve to 
itself responsibility for certain matters, such as the 
payment of dividends and the issue of shares. 

Details of the Board’s role, responsibilities, operation, 
composition, delegations and committees are 
provided in Hellaby’s Board Charter and Board 

Committee Charters, which are available in the 
governance section of the company’s website.

Board of Directors

The Board of Directors is profiled on pages 16-17 

of this report.

Paul Byrnes, Bill Falconer, John Maasland and Steve 
Smith are independent directors.  James Sclater is 
associated with the Hugh Green Trust, benefi cial 
owner of a 30.45% shareholding in Hellaby Holdings 
Limited.  Hugh Green is an alternate director to James 
Sclater.

John Williamson is the Chief Executive Offi cer and 
Managing Director of Hellaby Holdings Limited.

Board Committees

The Board has two formally constituted committees 
- the Audit & Risk Committee and the Remuneration 
& Nominations Committee.

Audit & Risk Committee

The primary function of the Audit & Risk Committee 
is to assist the Board in fulfi lling its responsibilities 
relating to Hellaby’s risk management and internal 
control framework; the integrity of its fi nancial 
reporting; and Hellaby’s auditing processes and 
activities. 

The current members of the Audit & Risk Committee 
are James Sclater (Chairman), Paul Byrnes and Bill 
Falconer. All members of the Audit & Risk Committee 
are non-executive directors. James Sclater and Paul 
Byrnes are both qualifi ed Chartered Accountants, and 
James Sclater is a former director and chairman of 
Grant Thornton Auckland.

Remuneration & Nominations Committee

The Remuneration & Nominations Committee 
comprises all non-executive members of the Board. 

The Committee’s primary functions are: to review 
directors’ fees; to set and review the Chief Executive 
Offi cer’s remuneration package and performance; to 
determine the policy for remuneration of senior 
management; and to recommend candidates to be 
nominated as a director. 

Due to the composition of the committee (being all 
non-executive directors), remuneration and 
nominations business is conducted at Board meetings 
when required, with management absent.  During the 
fi nancial year in review, the committee also 
communicated periodically through the year by email 
and telephone with regards to remuneration and 
director nomination matters.
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Attendance at Meetings

During the year ended 30 June 2009, the Board held 
8 meetings and the Audit & Risk Committee held 
2 meetings. The table on page17 sets out attendance 
at meetings for all directors.

Code of Conduct

Hellaby’s Board sets the ethical standards for the 
company via its Code of Conduct, which can be found 
in the governance section of the company’s website.  
These standards are expected of directors and 
employees of Hellaby and its subsidiaries.

The Code of Conduct covers a wide range of areas 
including the following:  standards of behaviour; 
confl icts of interest; receipt and use of company 
information and assets; gifts and property; delegated 
authorities; legal and regulatory compliance; reporting 
concerns and protections; and disciplinary measures 
and processes.

Auditor Independence

Hellaby maintains a process to ensure the independence 
and competence of the company’s external auditors. 
Responsibility for the appointment of external auditors 
resides with the Audit & Risk Committee. The external 
auditor is reappointed every year at the annual general 
meeting.

The role of the external auditors is to audit the fi nancial 
statements of the company in accordance with 
generally accepted auditing standards in New Zealand 
and to report on its fi ndings to the Board and 
shareholders of the company.

The company requires its external auditors to abide by 
the independence regulations set out in the Code of 
Ethics on Independence issued by the International 
Federation of Accountants (IFAC). The company 
precludes its external auditor from undertaking a role 
not permitted under IFAC regulations, auditing its own 
work, or functioning as management. In line with 
current professional standards, the company requires 
the audit partners and review partners of its external 
auditor to rotate after a maximum of fi ve years.

The effectiveness, performance and independence of 
the external auditors is reviewed by the Audit & Risk 
Committee.

Market Disclosure

Hellaby is committed to the promotion of investor 
confi dence by ensuring that trade in its shares takes 
place in an effi cient, competitive and informed market. 

The company has in place procedures designed to 
ensure compliance with the NZX Listing Rules such that:

 • All investors have equal and timely access to 
material information concerning the company, 
including its fi nancial situation, performance, 
ownership and governance

 • Company announcements are factual and presented 
in a clear and balanced way

Accountability for compliance with disclosure 
obligations is with the Chief Executive Offi cer and Chief 
Financial Offi cer. Signifi cant market announcements, 
including the preliminary announcement of the half 
year and full year results, the accounts for those periods 
and any advice of a change in earnings forecast are 
approved by the Board.

Shareholder Communication

The company seeks to ensure that its shareholders 
understand its activities by communicating effectively 
with them, giving shareholders ready access to balanced 
and clear information about the company, and making it 
easy for shareholders to participate in annual meetings.

To assist with this, a company website is maintained 
with relevant information, including copies of 
presentations, reports and media releases. The corporate 
governance procedures are also included in the 
governance section of the company’s website.

Trading by Company Directors and Officers

The company is committed to complying with all 
legal and statutory requirements regarding trading by 
insiders. Hellaby encourages company directors and 
management to hold shares in the company, as it helps 
to align the interests of offi cers and shareholders.

Trading in company securities by Hellaby directors and 
management must comply with the company’s Code of 
Conduct for Securities Trading. New Zealand legislation 
and the company’s securities trading rules prevent the 
short-term trading and dealing in the company’s 
securities while directors and senior executives are 
in possession of non-public material and relevant 
information.

The Code of Conduct for Securities Trading is 
available in the governance section of the company’s 
website.
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auditors’ report

PricewaterhouseCoopers
188 Quay Street
Private Bag 92162
Auckland, New Zealand
DX CP24073
www.pwc.com/nz
Telephone +64 9 355 8000
Facsimile +64 9 355 8001To the shareholders of Hellaby Holdings Limited 

We have audited the fi nancial statements on pages 22 to 63. The fi nancial statements provide information about the past 

fi nancial performance and cash fl ows of the Company and Group for the year ended 30 June 2009 and their fi nancial position 

as at that date. This information is stated in accordance with the accounting policies set out on pages 26 to 32. 

Directors’ Responsibilities 

The Company’s Directors are responsible for the preparation and presentation of the fi nancial statements which give a true and 

fair view of the fi nancial position of the Company and Group as at 30 June 2009 and their fi nancial performance and cash fl ows 

for the year ended on that date. 

Auditors’ Responsibilities 

We are responsible for expressing an independent opinion on the fi nancial statements presented by the Directors and reporting 

our opinion to you. 

Basis of Opinion 

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the fi nancial statements. 

It also includes assessing: 

(a)   the signifi cant estimates and judgements made by the Directors in the preparation of the fi nancial statements; and 

(b)   whether the accounting policies are appropriate to the circumstances of the Company and Group, consistently applied 

and adequately disclosed. 

We conducted our audit in accordance with generally accepted auditing standards in New Zealand. We planned and performed 

our audit so as to obtain all the information and explanations which we considered necessary to provide us with suffi cient 

evidence to give reasonable assurance that the fi nancial statements are free from material misstatements, whether caused 

by fraud or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the 

fi nancial statements. 

We have no relationship with or interests in the Company or any of its subsidiaries other than in our capacity as auditors, 

taxation advisors and providers of other assurance services. 

Unqualifi ed Opinion 

We have obtained all the information and explanations we have required. 

In our opinion: 

(a)   proper accounting records have been kept by the Company as far as appears from our examination of those records; and 

(b)  the fi nancial statements on pages 22 to 63: 

 (i)  comply with generally accepted accounting practice in New Zealand; 

 (ii)  comply with International Financial Reporting Standards; and 

 (iii)   give a true and fair view of the fi nancial position of the Company and Group as at 30 June 2009 and their fi nancial 

performance and cash fl ows for the period ended on that date. 

Our audit was completed on 27 August 2009 and our unqualifi ed opinion is expressed as at that date.

 

Chartered Accountants

Auckland
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income statements
for the year ended 30 June 2009

The above income statements are to be read in conjunction with the notes on pages 26 to 63.

 Group Parent

 Notes 2009 2008 2009 2008

  $000 $000 $000 $000

Continuing operations:     

Revenue     

Sale of goods 3 478,947 515,271 - -

Other income 4 1,769 4,711 12,518 16,789 

Total income  480,716 519,982 12,518 16,789 

Expenses 4    

Cost of inventory sold  279,711 302,072 - -

Rental and operating leases  48,114 43,894 170 116

Salaries and wages  77,361 77,942 1,911 2,032

Depreciation and amortisation  8,286 9,687 394 385

Other expenses  48,919 48,072 1,800 20,008

Profi t/(defi cit) before fi nance costs 3 18,325 38,315 8,243 (5,752) 

Net fi nance (costs) 4 (10,849) (12,444) (47) (1,208)

Share of (defi cit)/profi t from associates 4,12 (102) 1,586 - -

Profi t/(defi cit) before tax  7,374 27,457 8,196 (6,960)

Income tax (expense)/credit 5 (2,092) (8,089) 640 1,537

Profit/(deficit) after tax from continuing operations  5,282 19,368 8,836 (5,423)

Discontinued operations:

(Defi cit) after tax from discontinued operations 19 (4,575) (14,689) - -

Profit/(deficit) after tax attributable to 

Shareholders of Parent Company  707 4,679 8,836 (5,423)

 Group Parent

  2009 2008 2009 2008

  cents  cents cents cents

Basic and diluted earnings per share

Earnings/(defi cit) per share attributable to the 

Shareholders of Parent Company 6 1.4 9.3 17.5 (10.8)

Earnings/(defi cit) per share from continuing 

operations attributable to the Shareholders 

of Parent Company 6 10.5 38.7 17.5 (10.8)

(Defi cit) per share from discontinued operations 

attributable to the Shareholders of Parent Company 6 (9.1) (29.3) - -
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balance sheets
as at 30 June 2009

 Group Parent

 Notes 2009 2008 2009 2008

  $000 $000 $000 $000

ASSETS

Current assets     

Inventories 9 107,124 132,591 - -

Derivative fi nancial instruments 10 2 700 - -

Current tax asset 14 - - - 205

Trade and other receivables 8 33,909 50,883 42 95

Receivables from related parties 8,23 - - 58,175 83,753

Cash and cash equivalents 7 4,572 3,597 628 372

Loans and advances 11 54 3,342 - -

Total current assets  145,661 191,113 58,845 84,425

Non-current assets     

Property, plant and equipment 13 28,320 34,482 116 117

Intangible assets 15 57,037 56,871 - -

Investment in associates 12 2,962 5,808 2,962 4,467

Investment in subsidiaries 12 - - 77,536 77,536

Loans and advances 11 - 2,592 - -

Future tax benefi t 14 13,155 13,551 5,776 7,417

Total non-current assets  101,474 113,304 86,390 89,537

Total Assets  247,135 304,417 145,235 173,962

LIABILITIES

Current liabilities     

Derivative fi nancial instruments 10 8,044 2,296 - -

Current tax liability 14 - 1,058 - -

Trade and other payables 16 39,686 57,737  458 1,117

Provisions 16 6,372 8,087 163 588

Borrowings 17 7,733 9,605 - -

Total current liabilities  61,835 78,783 621 1,705

Non-current liabilities     

Core bank debt 17 51,000 85,500 51,000 85,500

Capital notes 17 49,271 48,898 49,271 48,898

Other payables 16 279 346 - -

Provisions 16 190 340 - -

Total non-current liabilities  100,740 135,084 100,271 134,398

Total Liabilities  162,575 213,867 100,892 136,103

Net Assets  84,560 90,550 44,343 37,859

EQUITY

Contributed equity 20 20,808 20,145 20,808 20,145

Cash fl ow hedge reserve 21 (5,519) (1,174) - -

Retained earnings 21 69,271 71,579 23,535 17,714

Total Equity  84,560 90,550 44,343 37,859

The Board of Directors of Hellaby Holdings Limited authorised these fi nancial statements for issue on 27 August 2009.

On behalf of the Board

 Director Director

The above balance sheets are to be read in conjunction with the notes on pages 26 to 63.
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 Group Parent

 Notes 2009 2008 2009 2008

  $000 $000 $000 $000

Total equity at the beginning of the period  90,550 80,638 37,859 45,389

Movement in cash fl ow hedge reserve net of tax 21 (4,345) 7,340 - -

Profi t/(defi cit) for the period  707 4,679 8,836 (5,423)

Total recognised income and expense  (3,638) 12,019 8,836 (5,423)

Dividends provided for or paid 22 (2,352) (2,107) (2,352) (2,107)

Total equity at the end of the period  84,560 90,550 44,343 37,859

statements of movements in equity
for the year ended 30 June 2009

The above statements of movements in equity are to be read in conjunction with the notes on pages 26 to 63.
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 Group Parent

 Notes 2009 2008 2009 2008

  $000 $000 $000 $000

Cash fl ows from operating activities

Receipts from customers  495,471 545,882 - -

Payments to suppliers and employees  (447,278) (510,101) (4,040) (4,322)

Cash from/(used in) operations  48,193 35,781 (4,040) (4,322)

Dividends received  10 257 8,501 14,903

Interest received  329 111 12,028 12,569

Other revenue  891 1,659 1,551 2,080

Interest paid  (10,760) (15,272) (10,600) (14,336)

Income taxes paid  (802) (794) (150) -

Net cash inflow from operating activities 27 37,861 21,742 7,290 10,894

Cash fl ows from investing activities

Payment for purchase of businesses, net of 

cash acquired   (519) (25,441) - (14,133)

Payments for property, plant and equipment 

and software  (13,556) (16,546) (26) (102)

Proceeds from sale of business, net of cash disposed  2,718 6,301 2,718 -

Proceeds from sale of property, plant and equipment 

and software  12,272 9,678 - -

Repayment of loans  1,442 802 - 406

Net cash inflow/(outflow) from investing activities  2,357 (25,206) 2,692 (13,829)

Cash fl ows from fi nancing activities

Proceeds from borrowings  82 7,612 - 1,000

Repayment of borrowings  (36,702) (4,444) (34,500) (550)

Advances from subsidiaries and associates  - - 27,126 4,332

Dividends paid to Company’s shareholders  (2,352) (2,107) (2,352) (2,107)

Net cash (outflow)/inflow from financing activities  (38,972) 1,061 (9,726) 2,675

Net increase/(decrease) in cash and cash equivalents  1,246 (2,403) 256 (260)

Cash and cash equivalents at the beginning of the period  3,353 5,817 372 630

Effects of exchange rate changes on cash and cash 

equivalents  (27) (61) - 2

Cash and cash equivalents at the end of the period 7 4,572 3,353 628 372

Consisting of:

Cash and cash equivalents  4,572 3,597 628 372

Bank overdraft  - (244) - -

Closing cash balance 7 4,572 3,353 628 372

statements of cash fl ows
for the year ended 30 June 2009

The above statements of cash fl ows are inclusive of applicable goods and services tax.  They should be read in conjunction with 

the notes on pages 26 to 63.
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1. Summary of signifi cant accounting policies

These fi nancial statements have been prepared in accordance with New Zealand generally accepted accounting practice (“NZ GAAP”).  

They comply with the New Zealand equivalents to the International Reporting Standards (“NZ IFRS”)  and they comply with 

International Financial Reporting Standards (IFRS).  

(a)  Basis of preparation of fi nancial statements

  The principal accounting policies adopted in the preparation of the fi nancial statements are set out below. These policies have 

been consistently applied to all the periods presented, unless otherwise stated.

 Entities reporting

  The fi nancial statements are for Hellaby Holdings Limited Group (“the Group”) as defi ned below.  Hellaby Holdings Limited is 

domiciled and incorporated in New Zealand.  Its registered offi ce is at Level 5, 10 Viaduct Harbour Avenue, Auckland.

  As at 30 June 2009 the Hellaby Holdings Limited Group consists of Hellaby Holdings Limited (“Hellaby Holdings”) and its 

subsidiary and associate companies as detailed in Note 12.

  The Group is designated as a profi t-oriented entity for fi nancial reporting purposes.

  Statutory base

Hellaby Holdings is a company registered in New Zealand under the Companies Act 1993 and is an issuer in terms of the 

Securities Act 1978.

  Historical cost convention

These fi nancial statements have been prepared under the historical cost convention, as modifi ed by the revaluation of fi nancial 

assets and liabilities (including derivative instruments) at fair value through the income statement.

  Critical accounting estimates

The preparation of fi nancial statements in conformity with NZ IFRS requires the use of certain critical accounting estimates.  

It also requires management to exercise its judgement in the process of applying the Group’s accounting policies.  Specifi c areas 

of critical accounting estimates and assumptions are as follows:

 (i)  Carrying value of indefi nite life intangible assets 

 Impairment reviews are performed by management to assess the carrying value of indefi nite life intangible assets including 

goodwill and brands.

   These reviews include making assumptions in relation to future performance and growth as well as determining the period 

of expected benefi ts and appropriate discount rates.  Refer to Note 15 for key assumptions made.

   The carrying value of indefi nite life intangible assets is subjective and changes to these assumptions can have a signifi cant 

impact on their carrying value.  

 (ii)  Unexpired lease provision

A provision is recognised for any shortfall between lease rentals payable as compared to anticipated current and future 

rental income for the unexpired term of leases.  Judgement is exercised in determining the timing and amount, if any, of 

future rental income and changes to this income can have a signifi cant impact on the carrying value of the provision.  

The provision is detailed in Note 16(c).

 The Directors continually review all accounting policies and areas of judgement in presenting the fi nancial statements.

(b) Principles of consolidation

 (i)  Subsidiaries

The consolidated fi nancial statements incorporate the assets and liabilities of all subsidiaries of Hellaby Holdings as at 

30 June 2009 and the results of these subsidiaries for the year then ended.  

   Subsidiaries are all those entities over which Hellaby Holdings has the power to govern the fi nancial and operating policies, 

generally accompanying a shareholding of more than one-half of the voting rights.  The existence and effect of potential 

voting rights that are currently exercisable or convertible are considered when assessing whether Hellaby Holdings controls 

another entity.

   Subsidiaries which form part of the Group are fully consolidated from the date on which control is transferred to Hellaby 

Holdings.  They are deconsolidated from the date that control ceases or they cease to be part of the Group.

   The purchase method of accounting is used to account for the acquisition of subsidiaries by the Group. The cost of an 

acquisition is measured as the fair value of the assets given, equity instruments issued and liabilities incurred or assumed 

at the date of exchange, plus costs directly attributable to the acquisition. Identifi able assets acquired and liabilities and 

contingent liabilities assumed in a business combination are measured initially at their fair values at the acquisition date.  

The excess of the cost of acquisition over the fair value of the Group’s share of the identifi able net assets acquired is 

recorded as goodwill. If the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the 

difference is recognised directly in the income statement.

notes to the fi nancial statements
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   Intercompany transactions, balances and unrealised gains on transactions between subsidiary companies are eliminated.  

Unrealised losses are also eliminated unless the transaction provides evidence of the impairment of the asset transferred.  

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies adopted 

by Hellaby Holdings.

   Investments in subsidiary companies are valued at cost less any impairment in the Parent.

 (ii)  Associates

Associates are those entities in which the Group has signifi cant infl uence, but not control, over the fi nancial and operating 

policies. Associates are accounted for using the equity method (equity accounted investees). Investments in associates are 

accounted for at the lower of cost, less amounts written off, or market value.  The consolidated fi nancial statements include 

the Group’s share of the income and expenses of equity accounted investees after adjustments to align the accounting 

policies with those of the Group.

(c) Segment reporting

  The Group is organised into operating segments by product and service type to refl ect how the Group’s operations are managed 

by the Board of Directors, who are the chief operating decision makers.

  Transactions between segments are based on normal arms length terms.

(d) Foreign currency translation

 (i)  Functional and presentation currency

Items included in the fi nancial statements of each of the subsidiaries’ operations are measured using the currency of the 

primary economic environment in which it operates (“the functional currency”).  The fi nancial statements are presented 

in New Zealand dollars, which is Hellaby Holdings’ functional and presentation currency.

   The fi nancial statements have been rounded to the nearest thousand dollars.

 (ii)  Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates 

of the transactions.  Foreign exchange gains and losses resulting from the settlement of such transactions and from the 

translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are 

recognised in the income statement, except when deferred in equity as qualifying cash fl ow hedges and qualifying net 

investment hedges.

 (iii)  Foreign operations

The results and balance sheets of foreign operations (none of which has the currency of a hyperinfl ationary economy) that 

have a functional currency different from the presentation currency are translated into the presentation currency as 

follows:

  •  assets and liabilities for each balance sheet presented are translated at the closing rate at the date of that balance sheet

  •  income and expenses for each income statement are translated at average exchange rates (unless this is not a 

reasonable approximation of the cumulative effect of the rates prevailing on the transaction dates, in which case 

income and expenses are translated at the dates of the transactions)

  •  all resulting exchange differences are recognised as a separate component of equity

   Goodwill and fair value adjustments arising on the acquisition of a foreign operation are treated as assets and liabilities of 

the foreign operation and translated at the closing rate.

(e) Revenue recognition

  Revenue comprises the fair value for the sale of goods and services, excluding Goods and Services Tax, rebates and discounts, and 

after eliminating sales within the Group. Revenue is recognised as follows:

 (i)  Sales of goods - wholesale

Sales of goods are recognised when a Group subsidiary has delivered products to the customer, the customer has accepted 

the products, and collectability of the related receivables is reasonably assured.

 (ii)  Sales of goods - retail

Sales of goods are recognised when a Group subsidiary sells a product to the customer. Retail sales are usually in cash or 

by credit card. The recorded revenue is the gross amount of sale, including credit card fees payable for the transaction. 

Such fees are included in distribution costs.

 (iii)  Interest income

Interest income is recognised on a time-proportion basis using the effective interest method. When a receivable is impaired, 

the Group reduces the carrying amount to its recoverable amount, being the estimated future cash fl ow discounted at the 

original effective interest rate of the instrument, and continues unwinding the discount as interest income. Interest income 

on impaired loans is recognised using the rate of interest used to discount the future cash fl ows for the purpose of 

measuring the impairment loss.
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 (iv)  Rental income

Rental income is recognised on an accruals basis in accordance with the substance of the relevant agreements.

 (v)  Dividend income

Dividend income is recognised when the right to receive payment is established.

(f) Income tax

  The income tax expense or revenue for the period is the tax payable on the current period’s taxable income based on the 

national income tax rate for each jurisdiction adjusted by changes in deferred tax assets and liabilities attributable to temporary 

differences between the tax bases of assets and liabilities and their carrying amounts in the fi nancial statements, and to unused 

tax losses.

  Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected to apply when the assets are 

recovered or liabilities are settled, based on those tax rates which are enacted or substantively enacted for each jurisdiction.  

The relevant tax rates are applied to the cumulative amounts of deductible and taxable temporary differences to measure the 

deferred tax asset or liability.  An exception is made for certain temporary differences arising from the initial recognition of an 

asset or a liability.  No deferred tax asset or liability is recognised in relation to these temporary differences if they arose in a 

transaction, other than a business combination, that at the time of the transaction did not affect either accounting profi t or 

taxable profi t or loss.

  Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is probable that future 

taxable amounts will be available to utilise those temporary differences and losses.

  Current and deferred tax balances attributable to amounts recognised directly in equity are also recognised directly in equity.

(g) Leases

 (i)  The Group is the lessee

Leases in which a signifi cant portion of the risks and rewards of ownership are retained by the lessor are classifi ed as 

operating leases.  Payments made under operating leases (net of any incentives received from the lessor) are charged to 

the income statement on a straight line basis over the period of the lease.

 (ii)  The Group is the lessor

Assets leased to third parties under operating leases are included in property, plant and equipment in the balance sheet. 

They are depreciated over their expected useful lives on a basis consistent with similar owned property, plant and 

equipment. Rental income (net of any incentives given to lessees) is recognised on a straight-line basis over the lease term.

(h) Impairment of non-fi nancial assets

  Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be 

recoverable.  Intangible assets that have an indefi nite useful life are not subject to amortisation and are tested annually for 

impairment irrespective of whether any indicators identifying a possible impairment have been identifi ed.  An impairment loss is 

recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount.  The recoverable amount is the 

higher of an asset’s fair value, less costs to sell, and value in use.  For the purposes of assessing impairment, assets are grouped 

at the lowest levels for which there are separately identifi able cash fl ows (cash generating units).

(i) Cash and cash equivalents

  Cash and cash equivalents includes cash on hand, deposits held at call with fi nancial institutions, other short-term deposits, 

highly liquid investments with original maturities of three months or less that are readily convertible to known amounts of 

cash and which are subject to an insignifi cant risk of changes in value, and bank overdrafts.  Bank overdrafts are shown within 

borrowings in current liabilities on the balance sheet.

(j) Trade receivables

  Trade receivables are recognised initially at fair value and subsequently measured at amortised cost, less provision for 

impairment. Trade receivables balances are reviewed on an ongoing basis. Debts known to be uncollectible are written off. 

A provision for doubtful receivables is established when there is objective evidence that the Group will not be able to collect 

all amounts due according to the original terms of trade. Signifi cant fi nancial diffi culties of the debtor, probability that the 

debtor will enter bankruptcy or fi nancial reorganisation, and default or delinquency in payments (more than 30 days overdue) 

are considered indicators that the trade receivable may be impaired. The amount of the provision is the difference between an 

asset’s carrying amount and the present value of estimated future cash fl ows. The carrying amount of the asset is reduced 

through the use of an allowance account, and the amount of the loss is recognised in the income statement. When a trade 

receivable is uncollectible, it is written off against the allowance account for trade receivables. Subsequent recoveries of 

amounts previously written off are credited in the income statement.

(k) Inventories

  Raw materials and stores, work in progress and fi nished goods are stated at the lower of cost and net realisable value.  Cost 

comprises direct materials and where applicable, direct labour and an appropriate proportion of variable and fi xed overhead 

expenditure, the latter being allocated on the basis of normal operating capacity.  Costs are assigned to individual items of 

inventory on the basis of weighted average costs.  Net realisable value is the estimated selling price in the ordinary course of 

business, less the estimated costs of completion and the estimated costs necessary to make the sale.
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(l) Financial assets

  Financial assets are classifi ed in the following categories: loans and receivables, and fi nancial assets at fair value through profi t 

or loss. The classifi cation depends on the purpose for which the fi nancial assets were acquired. Management determines the 

classifi cation of its fi nancial assets at initial recognition and re-evaluates this designation at each reporting date.

 (i)  Loans and receivables

Loans and receivables are non-derivative fi nancial assets with fi xed or determinable payments that are not quoted in an 

active market.  They arise when the Group provides money, goods or services directly to a debtor with no intention of 

selling the receivable.  They are included in current assets, except for those with maturities greater than 12 months after 

the balance date which are classifi ed as non-current assets.   

  The Group assesses at each balance sheet date whether there is objective evidence that a loan or receivable is impaired. 

 (ii)  Financial assets at fair value through profi t or loss

Financial assets at fair value through profi t or loss are fi nancial assets held for trading. A fi nancial asset is classifi ed in this 

category if acquired principally for the purpose of selling in the short-term. Derivatives are also categorised as held for 

trading unless they are designated as hedges. Assets in this category are classifi ed as current assets, except for maturities 

greater than 12 months after the balance sheet date which are classifi ed as non-current assets.

 (iii)  Recognition and measurement

Regular purchases and sales of fi nancial assets are recognised on the trade-date - the date on which the Group commits 

or forecasts to purchase or sell the asset. Investments are initially recognised at fair value plus transaction costs for all 

fi nancial assets not carried at fair value through profi t or loss. Financial assets carried at fair value through profi t or loss 

are initially recognised at fair value, and transaction costs are expensed in the income statement. Financial assets are 

derecognised when the rights to receive cash fl ows from the investments have expired or have been transferred and the 

Group has transferred substantially all risks and rewards of ownership. Loans and receivables are carried at amortised cost.

   Gains or losses arising from changes in the fair value of the fi nancial assets at fair value through profi t or loss category are 

presented in the income statement in the period in which they arise. 

(m) Derivatives

  Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently 

re-measured to their fair value.  The method of recognising the resulting gain or loss depends on whether the derivative is 

designated as a hedging instrument, and if so, the nature of the item being hedged.  The Group designates certain derivatives as 

either: (1) hedges of the fair value of recognised assets or liabilities or a fi rm commitment (fair value hedge); or (2) hedges of 

highly probable forecast transactions (cash fl ow hedge).

  Subsidiaries document at the inception of the transaction the relationship between hedging instruments and hedged items, as 

well as its risk management objective and strategy for undertaking various hedge transactions.  Subsidiaries also document their 

assessment, both at hedge inception and on an ongoing basis, of whether the derivatives that are used in hedging transactions 

have been and will continue to be highly effective in offsetting changes in fair values or cash fl ows of hedged items.

 (i)  Fair value hedge

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded in the income 

statement, together with any changes in the fair value of the hedged asset or liability that are attributable to the hedged 

risk.

 (ii)  Cash fl ow hedge

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash fl ow hedges is 

recognised in equity in the hedging reserve.  The gain or loss relating to the ineffective portion is recognised immediately 

in the income statement.

   Amounts accumulated in equity are released in the income statement in the periods when the hedged item will affect 

profi t or loss (for instance when the forecast sale that is hedged takes place).  However, when the forecast transaction that 

is hedged results in the recognition of a non-fi nancial asset (for example, inventory) or a non-fi nancial liability, the gains 

and losses previously deferred in equity are transferred from equity and included in the measurement of the initial cost or 

carrying amount of the asset or liability.

   When a hedging instrument expires or is sold or terminated, or when a hedge no longer meets the criteria for hedge 

accounting, any cumulative gain or loss existing in equity at that time remains in equity and is recognised when the 

forecast transaction is ultimately recognised in the income statement.  When a forecast transaction is no longer expected 

to occur, the cumulative gain or loss that was reported in equity is immediately transferred to the income statement.

 (iii)  Derivatives that do not qualify for hedge accounting

Certain derivative instruments do not qualify for hedge accounting and therefore hedge accounting has not been adopted.  

Changes in the fair value of these derivative instruments are recognised in the income statement.
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(n)  Fair value estimation

  The fair value of fi nancial assets and fi nancial liabilities must be estimated for recognition and measurement or for disclosure 

purposes and is based on quoted market prices where available.

  The fair value of fi nancial instruments that are not traded in an active market (for example, over the counter derivatives) is 

determined using valuation techniques. The Group uses a variety of methods and assumptions that are based on market 

conditions existing at each balance date. The fair value of forward exchange contracts is their quoted market price at the balance 

date. The carrying amount of cash and cash equivalents, short term investments, payables and accruals, receivables and current 

portion of borrowings approximate fair value due to the short-term maturity of these instruments. The fair value of fi nancial 

liabilities for disclosure purposes is estimated by assessing the current market rate that is available to the Group for similar 

fi nancial liabilities.

(o) Property, plant and equipment

  All property, plant and equipment is stated at historical cost less depreciation and impairment.  Historical cost includes 

expenditure that is directly attributable to the acquisition of the items.  Cost may also include transfers from equity of any gains 

or losses on qualifying cash fl ow hedges of foreign currency purchases of property, plant and equipment.

  Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is 

probable that future economic benefi ts associated with the item will fl ow to the Group and the cost of the item can be 

measured reliably.  All other repairs and maintenance are charged to the income statement during the fi nancial period in which 

they are incurred.

  Land is not depreciated.  Depreciation on other assets is calculated using the straight line method to allocate their cost, net of 

their residual values, over their estimated useful lives, as follows:

 -  Leasehold improvements over the term of the leases

 -  Plant and equipment 4 - 15 years

 -  Motor vehicles 4 - 5 years

 -  Furniture, fi ttings and offi ce equipment  4 - 10 years

  The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance date.

  An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than 

its estimated recoverable amount.

  Gains and losses on disposals are determined by comparing proceeds with carrying amounts.  These gains and losses are included 

in the income statement.  

(p) Intangible assets

 (i)  Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of the Group’s share of the net identifi able 

assets of the acquired business at the date of acquisition.  Goodwill on acquisitions of businesses is included in intangible 

assets.  Goodwill is not amortised.  Instead, goodwill is tested for impairment annually or more frequently if events or 

changes in circumstances indicate that it might be impaired, and is carried at cost less accumulated impairment losses.  

   Gains and losses on the disposal of an entity include the carrying amount of goodwill relating to the entity sold.

   Goodwill is allocated to cash generating units for the purpose of impairment testing.  Each of those cash generating units 

represents the Group’s investment in each subsidiary. 

 (ii)   Brands

Brands are valued independently as part of the fair value of businesses acquired from third parties where the brand has a 

value which is substantial and long-term and where the brands can be sold separately from the rest of the businesses 

acquired.  

   Brands are amortised over their estimated life, except where it is considered that the useful economic life is indefi nite.  

Brands have only been valued for acquisitions that have occurred since the opening IFRS balance sheet date as the group 

has taken advantage of the exemption not to reopen business combinations before that date.  No deferred tax is 

recognised in relation to brands as they are deemed to have an indefi nite life and therefore are not being consumed by 

the relevant subsidiary.

   Indefi nite life brands are subject to an annual impairment review.

 (iii)  Software costs

Software costs have a fi nite useful life.  Software costs are acquired, capitalised and written off over the useful economic 

life of 2 to 5 years.

(q) Trade and other payables

  The amounts represent liabilities for goods and services provided to the Group prior to the end of fi nancial year which are 

unpaid.  The amounts are unsecured and are usually paid within 30 days of recognition.
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(r) Contingent consideration

  Contingent consideration liabilities are recognised in the balance sheet and refl ect the current assessment of the amount 

expected to be paid based on future earnings.  Changes in the carrying value of a contingent consideration liability resulting 

from a business combination are recorded as goodwill.

(s) Borrowings and Capital Notes

  Borrowings and Capital Notes are initially recognised at fair value, net of transaction costs incurred.  Borrowings and Capital 

Notes are subsequently measured at amortised cost.  Any difference between the proceeds (net of transaction costs) and the 

redemption amount is recognised in the income statement over the period of the borrowings using the effective interest 

method.  Borrowing costs are expensed as incurred.

  Borrowings and Capital Notes are classifi ed as current liabilities unless the Group has an unconditional right to defer settlement 

of the liability for at least 12 months after the balance date.

(t) Share Capital

  Ordinary shares are classifi ed as equity.

  Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of tax, from the 

proceeds.

  Where any Group subsidiary purchases Hellaby Holdings’ equity share capital (treasury shares), the consideration paid, including 

any directly attributable costs (net of income taxes) is deducted from equity attributable to Hellaby Holdings’ equity holders 

until the shares are cancelled, reissued or disposed of.  Where such shares are subsequently sold or reissued, any consideration 

received, net of any directly attributable incremental transactions costs and the related income tax effects, is included in equity 

attributable to Hellaby Holdings’ equity holders.

(u) Provisions

  Provisions for legal claims, service warranties, unexpired leases and rental obligations are recognised when the Group has a 

present legal or constructive obligation as a result of past events; it is more likely than not that an outfl ow of resources will be 

required to settle the obligation; and the amount has been reliably estimated.  Provisions are not recognised for future operating 

losses.

  Where there are a number of similar obligations, the likelihood that an outfl ow will be required in settlement is determined by 

considering the class of obligations as a whole.  A provision is recognised even if the likelihood of an outfl ow with respect to any 

one item included in the same class of obligations may be small.

(v) Employee benefi ts

  Liabilities for wages and salaries, including non-monetary benefi ts, annual leave, contributions paid to defi ned contribution 

pension schemes and accumulating sick leave expected to be settled within 12 months of the reporting date are recognised in 

other payables in respect of employees’ services up to the reporting date and are measured at the amounts expected to be paid 

when the liabilities are settled.  Liabilities for non-accumulating sick leave are recognised when the leave is taken and measured 

at the rates paid or payable.

(w) Dividends

  Provision is made for the amount of any dividend declared on or before the balance date but not distributed at balance date.

(x) Earnings per share

  Basic and diluted earnings per share is calculated by dividing the profi t attributable to the Group, excluding any costs of servicing 

equity other than ordinary shares, by the weighted average number of ordinary shares outstanding during the year, adjusted for 

bonus elements in ordinary shares issued during the year.

(y) Discontinued operations

  A discontinued operation is a component of the Group that either has been disposed of, or that is classifi ed as held for sale, and: 

(1) represents a separate major line of business or geographical area of operations; (2) is part of a single co-ordinated plan to 

dispose of a separate major line of business or geographical area of operations; or (3) is a subsidiary acquired exclusively with a 

view to resale.

(z) GST

  The income statement has been prepared so that all components are stated exclusive of GST.  All items in the statement of 

fi nancial position are stated net of GST, with the exception of receivables and payables, which include GST invoiced.

(aa)  Contingent liabilities

  The Group has commitments for letters of credit, guarantees and other credit facilities.  These fi nancial instruments attract 

fees in line with market prices for similar arrangements.  They are not sold or traded.  The items generally do not involve cash 

payments other than in the event of default.  They are disclosed as contingent liabilities at their fair value.
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(ab)  Statements of cash fl ows

  The following are the defi nitions of the terms used in the Statements of Cash Flows:

 (i)  Cash comprises cash and bank balances.

 (ii)   Investing activities are those activities relating to the acquisition, holding and disposal of fi xed assets, businesses and 

investments.

 (iii)   Financing activities are those activities which result in changes in the size and composition of the capital structure of the 

Group. This includes both equity and debt not falling within the defi nition of cash. Dividends paid are included in fi nancing 

activities. 

 (iv)  Operating activities include all transactions and other events that are not investing or fi nancing activities.

  Cash fl ows from short-term borrowings, being durations of 3 months or less, are disclosed net, due to short term maturities and 

the volume of transactions involved.

(ac) New International Financial Reporting Standards

  The Group has chosen to early adopt NZ IFRS 8: Operating segments.  NZ IFRS 8 requires qualitative and quantitative 

disclosures regarding the Group’s operating segments and replaces NZ IAS 14: Segment reporting.  Mandatory adoption of 

NZ IFRS 8 is required for periods commencing on or after 1 January 2009.

  The following standards, amendments, and interpretations to existing standards have been issued and will be effective for the 

Group’s accounting periods beginning on or after 1 July 2009 and have not yet been adopted.

  NZ IAS 1 (Amendments): Presentation of fi nancial statements is mandatory for annual periods beginning on or after 1 January 

2009.  The revised standard will prohibit the presentation of items of income and expenses (that is, ‘non-owner changes in 

equity’) in the Statement of Movements in Equity, requiring ‘non-owner changes in equity’ to be presented separately from 

owner changes in equity. All non-owner changes in equity will be required to be shown in a performance statement, but entities 

can choose whether to present one performance statement (the Statement of Comprehensive Income) or two statements (the 

Income Statement and Statement of Comprehensive Income). It is expected that when the Group applies this standard there 

will be some changes to the presentation of the fi nancial statements.

  NZ IFRS 3: Business combinations (Revised) and NZ IAS 27: Consolidated and separate fi nancial statements (Revised) are 

mandatory for annual periods beginning on or after 1 July 2009. The revised standards continue to apply the acquisition method 

to business combinations but with some signifi cant changes to the treatment of transaction costs and contingent consideration. 

The Group will simultaneously adopt the changes to NZ IAS 27 (Revised): Consolidated and separate fi nancial statements. When 

the Group adopts these standards it does not expect material changes to the Group’s measurement of acquisitions and 

disclosures of fi nancial statements.

  NZ IFRS 5 (Amendment): Non-current assets held-for-sale and discontinued operations is effective from annual periods 

beginning on or after 1 July 2009. The amendment is part of the IASB’s annual improvements project published in May 2008. 

The amendment clarifi es that all of a subsidiary’s assets and liabilities are classifi ed as held for sale if a partial disposal sale plan 

results in loss of control. Relevant disclosure should be made for this subsidiary if the defi nition of a discontinued operation is 

met. The Group will apply the IFRS 5 (Amendment) prospectively to all partial disposals of subsidiaries from 1 July 2010.

  NZ IFRS 7 (Amendment) Financial instruments: disclosures is effective for annual periods beginning on or after 1 January 2009.  

The amended NZ IFRS 7 introduces a three level hierarchy for fair value measurement disclosures and requires entities to provide 

additional disclosures about the relative reliability of fair value measurements. In addition, the amendments clarify and enhance 

the existing requirements for the disclosure of liquidity risk. This amendment is not expected to have a material impact on the 

Group.

  NZ IAS 19 (Amendment): Employee benefi ts is mandatory for annual periods beginning on or after 1 January 2009. The 

amendment is part of the IASB’s annual improvements project published in May 2008. The amendment clarifi es that a plan 

amendment that results in a change in the extent to which benefi t promises are affected by future salary increases is a 

curtailment, while an amendment that changes benefi ts attributable to past service gives rise to a negative past service cost if 

it results in a reduction in the present value of the defi ned benefi t obligation. The Group will apply the IAS 19 (Amendment) 

from 1 July 2009. 

  NZ IAS 36 (Amendment): Impairment of assets is effective from annual periods beginning on or after 1 January 2009. The 

amendment is part of the IASB’s annual improvements project published in May 2008. Where fair value less costs to sell is 

calculated on the basis of discounted cash fl ows, disclosures equivalent to those for value-in-use calculation should be made. 

The Group will apply the IAS 36 (Amendment) and provide the required disclosure where applicable for impairment tests from 1 

July 2009. As the Group currently uses value-in-use calculations for impairment testing no changes in disclosures are anticipated.

  There are a number of minor amendments to NZ IAS 8: Accounting policies, changes in accounting estimates and errors; 

NZ IAS 10: Events after the reporting period; NZ IAS 18: Revenue and NZ IAS  34: Interim fi nancial reporting, which are part of 

the IASB’s annual improvements project published in May 2008. These amendments are unlikely to have an impact on the 

Group’s accounts and have therefore not been analysed in detail.

  The Group will adopt these standards, interpretations and amendments when they become mandatory.
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2. Financial risk management

  The Group’s activities expose it to a variety of fi nancial risks: market risk (including currency risk and fair value interest rate risk), 

credit risk, liquidity risk and cash fl ow interest rate risk.  The Group’s overall risk management focuses on the unpredictability of 

fi nancial markets and seeks to minimise potential adverse effects on the fi nancial performance of the Group.  The Group uses 

derivative fi nancial instruments such as foreign exchange contracts to hedge certain risk exposures.

 Risk management is carried out by Group and subsidiary management who evaluate and hedge fi nancial risks.

(a)  Market risk

 (i)  Foreign exchange risk

Foreign exchange risk arises when future commercial transactions and recognised assets and liabilities are denominated in 

a currency that is not the Group’s functional currency.

   The Group purchases and sells inventory denominated in foreign currency.  The Group is exposed to foreign exchange risk 

arising from currency exposures primarily in Australian Dollars, Japanese Yen, United States Dollars and the Euro.

   Forward contracts are used to manage foreign exchange risk.  Management are responsible for managing exposures in each 

foreign currency by using external forward currency contracts.

   Subsidiaries designate contracts as fair value hedges or cash fl ow hedges, as appropriate, as hedges of foreign exchange risk 

on specifi c assets, liabilities or future transactions on a gross basis.

   The Group’s risk management policy is to generally hedge between 50% and 100% of anticipated transactions in foreign 

currencies for the subsequent 12 months.  

   The following table details the Group’s sensitivity to the increase and decrease in the New Zealand dollar (NZ$) against 

the relevant foreign currencies.  The % is the sensitivity rate used when reporting foreign currency risk internally to key 

management personnel and represents management’s assessment of the possible change in foreign exchange rates.  The 

sensitivity analysis includes only outstanding foreign currency denominated monetary items and adjusts their translation 

at the period end for the change in foreign currency rates.  A positive number indicates an increase in profi t and other 

equity where the NZ$ moves against the relevant currencies.

 (ii)  Cash fl ow and fair value interest rate risk

As the Group has no signifi cant interest-bearing assets, the Group’s income and operating cash fl ows are substantially 

independent of changes in market interest rates.

    The Group’s interest rate risk arises from long-term borrowings.  Borrowings are at variable rates and therefore the Group 

is exposed to cash fl ow interest rate risk.

   The following table demonstrates the sensitivity to a change in interest rates by estimated basis points (bp), with all other 

variables held constant, of the Group’s profi t before tax (through the impact on fl oating rate borrowings).

   The following table summarises the sensitivity of the Group’s fi nancial assets and fi nancial liabilities to interest rate risk 

and foreign exchange risk.
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GROUP

 Interest rate risk Foreign exchange risk

 + 10 bp - 10 bp + 10% - 10%

  Effect Effect

  on profi t on profi t Effect  Effect

 Carrying before tax before tax on profi t Effect on on profi t Effect on

 amount and equity and equity before tax equity before tax equity

 $000  $000  $000  $000  $000  $000  $000

2009

Financial Assets

Derivative fi nancial instruments 2 - - (19) (19) 23 23

Trade receivables 31,128 - - (296) (296) 362 362

Cash and cash equivalents 4,572 5 (5) (98) (98) 120 120

Financial Liabilities

Derivative fi nancial instruments 8,044 - - (632) (5,984) 773 7,314

Trade payables 25,263 - - 651 651 (796) (796)

Borrowings 58,733 (59) 59 703 703 (859) (859)

Total (decrease)/increase  (54) 54 309 (5,043) (377) 6,164

2008

Financial Assets

Derivative fi nancial instruments 700 - - (608) (2,408) 733 2,881

Trade receivables 47,280 - -  (293) (293)  358 358

Cash and cash equivalents 3,597 4 (4) (170) (170) 207 207

Financial Liabilities

Derivative fi nancial instruments 2,296 - - (804) (3,187) 992 3,895

Trade payables 37,898 - - 1,412 1,412 (1,725) (1,725)

Provisions 8,087 - - 12 12 (15) (15)

Borrowings 95,105 (95) 95 873 873 (1,067) (1,067)

Total (decrease)/increase  (91) 91 422 (3,761) (517) 4,534

PARENT

 Interest rate risk Foreign exchange risk

 + 10 bp - 10 bp + 10% - 10%

  Effect Effect

  on profi t on profi t Effect  Effect

 Carrying before tax before tax on profi t Effect on on profi t Effect on

 amount and equity and equity before tax equity before tax equity

 $000  $000  $000  $000  $000  $000  $000

2009

Financial Assets

Cash and cash equivalents 628 1 (1) - - - -

Financial Liabilities

Borrowings 51,000 (51) 51 - - - -

Total (decrease)/increase  (50) 50 - - - -

2008

Financial Assets

Cash and cash equivalents 372 1 (1) - - - -

Financial Liabilities

Borrowings 85,500 (86) 86 - - - -

Total (decrease)/increase  (85) 85 - - - -
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Financial assets/liabilities by category

GROUP

2009

 Loans and Derivatives used Liabilities at

 receivables  for hedging amortised cost

Asset/(Liability) $000 $000 $000

Cash and cash equivalents 4,572 - -

Loans and advances 54 - -

Trade receivables 31,128 - -

Derivative fi nancial instruments - (8,042) -

Trade payables - - (25,263)

Borrowings - - (58,733)

Capital notes - - (49,271)

 35,754 (8,042) (133,267)

2008

 Loans and Derivatives used Liabilities at

 receivables  for hedging amortised cost

Asset/(Liability) $000 $000 $000

Cash and cash equivalents 3,597 - -

Loans and advances 5,934 - -

Trade receivables 47,280 - -

Derivative fi nancial instruments - (1,596) -

Trade and other payables - - (37,898)

Borrowings - - (95,105)

Capital notes - - (48,898)

 56,811 (1,596) (181,901)

PARENT

2009

 Loans and Liabilities at

 receivables  amortised cost

Asset/(Liability) $000 $000

Cash and cash equivalents 628 -

Receivable from related parties 58,175 -

Borrowings - (51,000)

Capital notes - (49,271)

 58,803 (100,271)

2008

 Loans and Liabilities at

 receivables  amortised cost

Asset/(Liability) $000 $000

Cash and cash equivalents 372 -

Trade receivables 83,753 -

Borrowings - (85,500)

Capital notes - (48,898)

 84,125 (134,398)
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(b) Credit risk

  The Group has no signifi cant concentrations of credit risk.  The Group companies have procedures in place to ensure that sales of 

products and services are made to customers with an appropriate credit history.  Derivative counterparties and cash transactions 

are limited to high credit quality fi nancial institutions.  

  The maximum potential exposure to credit risk is:

 2009 2008

 $000 $000

Cash and cash equivalents 4,572 3,597

Trade receivables 31,128 47,280

Loans and advances 54 5,934

Derivative fi nancial instruments 2 700

Total 35,756 57,511

 Refer to Note 8 for further disclosure on credit risk.

 In some instances the Group holds collateral over its trade receivables and loans and advances.

(c) Liquidity risk

  Prudent liquidity risk management implies maintaining suffi cient cash and marketable securities, the availability of funding 

through an adequate amount of committed credit facilities and the ability to close-out market positions.  

  The table below analyses the Group’s fi nancial liabilities and net-settled derivative fi nancial liabilities into relevant maturity 

groupings based on the remaining period at balance sheet date to the contractual maturity date.  The amounts disclosed in the 

table are the contractual undiscounted cash fl ows.  Balances due within 12 months equal their carrying balances as the impact 

of discounting is not signifi cant.

GROUP

2009

 Less than Between 1 More than

 1 year and 5 years 5 years

 $000 $000 $000

Derivative fi nancial instruments 8,044 - -

Current tax liabilities - - -

Bank borrowings and interest 7,733 55,041 -

Trade and other payables  39,686 279 -

Provisions 6,372 190 -

Capital notes and interest - 58,322 -

 61,835 113,832 -

2008

 Less than Between 1 More than

 1 year and 5 years 5 years

 $000 $000 $000

Derivative fi nancial instruments 2,296 - -

Current tax liabilities 1,058 - -

Bank borrowings and interest 9,605 95,874 -

Trade and other payables  57,737 346 -

Provisions 8,087 340 -

Capital notes and interest - 62,572 -

 78,783 159,132 -
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PARENT

2009

 Less than Between 1 More than

 1 year and 5 years 5 years

 $000 $000 $000

Bank borrowings and interest - 55,041 -

Trade and other payables  458 - -

Provisions 163 - -

Capital notes and interest - 58,322 -

 621 113,363 -

2008

 Less than Between 1 More than

 1 year and 5 years 5 years

 $000 $000 $000

Bank borrowings and interest - 95,874 -

Trade and other payables  1,117 - -

Provisions 588 - -

Capital notes and interest - 62,572 -

 1,705 158,446 -

(d) Capital risk management

  The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concern in order to 

provide returns for shareholders and benefi ts for other stakeholders and to maintain an optimal capital structure to reduce the 

cost of capital.

  In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to shareholders, return 

capital to shareholders, issue new shares or sell assets to reduce debt.

  Consistent with others in the industry, the Group monitors capital on the basis of the gearing ratio.  This ratio is calculated as net 

debt divided by net debt plus equity.  Net debt is calculated as total borrowings (including ‘current and non-current borrowings’ 

as shown in the consolidated balance sheet) less cash and cash equivalents.  Total capital is calculated as ‘equity’ as shown in the 

consolidated balance sheet.

3. Segment information

(a) Description of segments

  Automotive

The automotive division includes Brake & Transmission NZ Limited, an importer and distributor of automotive and commercial 

replacement parts; Diesel Distributors Limited and Diesel Distributors Australia Pty Limited, wholesale distributors of diesel fuel 

injection, turbocharger and ancillary diesel engine parts; and TRS Tyre & Wheel Limited and TRS Tyre & Wheel Pty Limited, 

importers and distributors of tyres and wheels.

  Equipment

The equipment division includes AB Equipment Limited, an importer and distributor of materials handling, construction and 

transport equipment; AB Rental Limited, a forklift rentals company; Eurolift NZ Limited, an importer, distributor and renter of 

materials handling equipment; and TradedEquipment.com, a materials handling and construction equipment re-seller.

  Footwear

The footwear division includes R. Hannah & Co Limited and Discount Shoe Warehouse Limited, specialty shoe retailers.

  Packaging

The packaging division comprises Elldex Packaging Limited, a manufacturer and importer of fl exible plastic packaging.

  Diversifi ed

This division includes Levana Textiles Limited, a manufacturer of knitted textiles (sold 31 October 2007) and the BBQ Factory 

Limited, an indoor/outdoor living, spa pool and home heating retailer (sold 30 June 2008).

  Corporate

This division includes Hellaby Holdings Limited, the holding company for the investments in Group companies, and associate 

companies BPF 2008 Limited, a petfood supplier (sold on 30 June 2008), and Energy Intellect Limited, a metering and 

communications company.
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(b) Operating segment information

2009

    

 Automotive Equipment Footwear 

 $000 $000 $000 

INCOME STATEMENT

Sales to external customers 155,080 98,892 170,243 

Intersegment sales 1,300 302 - 

Total sales revenue 156,380 99,194 170,243 

Other income 272 638 568 

Total segment income 156,652 99,832 170,811 

Segment result 17,668 (1,909) 4,201 

Finance costs    

Share of (defi cit) from associates    

Income tax expense    

Discontinued operations    

Net Profit for the year    

BALANCE SHEET

Segment assets 94,062 37,279 76,350 

Intersegment assets 146 7 - 

Total Assets 94,208 37,286 76,350 

Segment liabilities 19,216 20,868 13,799 

Intersegment liabilities 40,153 8,306 8,980 

Total Liabilities 59,369 29,174 22,779 

Other segmental items

Depreciation and amortisation expense 1,497 2,640 3,481 

Impairment of inventories 833 (1,301) 460 

Impairment of trade receivables 192 (237) (6) 
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   Inter-segment 

Packaging Diversifi ed Corporate eliminations/unallocated Group

$000 $000 $000 $000 $000

54,732 - - - 478,947

171 - - (1,773) -

54,903 - - (1,773) 478,947

4 - 10,031 (9,744) 1,769

54,907 - 10,031 (11,517) 480,716

2,001 -  (3,636) - 18,325

    (10,849)

    (102)

    (2,092)

    (4,575)

    707

28,532 1,251 9,661 - 247,135

56 - 82,389 (82,598) -

28,588 1,251 92,050 (82,598) 247,135

5,365 2,486 100,841 - 162,575

17,887 19,884 - (95,210) -

23,252 22,370 100,841 (95,210) 162,575

274 - 394 - 8,286

75 - - - 67

55 - - - 4
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(b) Operating segment information (continued)

2008

    

 Automotive Equipment Footwear 

 $000 $000 $000 

INCOME STATEMENT

Sales to external customers 157,972 130,247 166,961 

Intersegment sales 1,007 314 - 

Total sales revenue 158,979 130,561 166,961 

Other income 957 967 528 

Total segment income 159,936 131,528 167,489 

Segment result 19,690 7,053 7,926 

Finance costs    

Share of profi t from associates    

Income tax expense    

Discontinued operations    

Net Profit for the year    

BALANCE SHEET

Segment assets 104,685 66,882 81,647 

Intersegment assets 219 18 - 

Total Assets 104,904 66,900 81,647 

Segment liabilities 19,391 33,431 13,716 

Intersegment liabilities 52,555 18,179 8,715 

Total Liabilities 71,946 51,610 22,431 

Other segmental items

Depreciation and amortisation expense 1,806 3,715 3,286 

Impairment of inventories 6 563 49 

Impairment of trade receivables (110) (87) (9) 

Provision for investments to net realisable value - - - 

(c) Geographical segment information

 New Zealand Australia  Total

 2009 2008 2009 2008 2009 2008

 $000 $000 $000 $000 $000 $000

Sales to external customers 464,238 499,460 14,709 15,811 478,947 515,271

Revenue is allocated to geographical segments on the basis of where the sale is legally recorded.

 New Zealand Australia  Total

 2009 2008 2009 2008 2009 2008

 $000 $000 $000 $000 $000 $000

Non-current assets 99,121 110,639  2,353 2,665  101,474  113,304
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   Inter-segment 

Packaging Diversifi ed Corporate eliminations/unallocated Group

$000 $000 $000 $000 $000

56,171 3,920 - - 515,271

93 - - (1,414) -

56,264 3,920 - (1,414) 515,271

1,376 1 16,585 (15,703) 4,711

57,640 3,921 16,585 (17,117) 519,982

4,782 309 (1,445) - 38,315

    (12,444)

    1,586

    (8,089)

    (14,689)

    4,679

30,073 7,010 14,120 - 304,417

- 5,020 83,753 (89,010) -

30,073 12,030 97,873 (89,010) 304,417

8,285 3,058 135,986 -  213,867

15,167 27,060 - (121,676) -

23,452 30,118 135,986 (121,676) 213,867

407 88 385 - 9,687

(15) - - - 603

1 (28) - - (233)

- - 73 - 73
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4. Income and expenses

GROUP

 Continuing Discontinued Continuing Discontinued

 operations operations operations operations

 2009 2009 2008 2008

 $000 $000 $000 $000

Profi t before tax includes the following 

specifi c income and expenses

Income

Rental income 196 - 58 72

Share of profi t of associates - - 1,586 -

Dividend income   10 - 10 2

Net gain/(loss) on sale of property, plant and equipment 387 10 1,620 (26)

Gain on sale of shares 8 - - -

Discount on acquisition of business - - 116 -

Foreign exchange gains 181 - 931 137

Gain on forward exchange contracts not qualifying as a hedge - - 391 -

Finance revenue 49 302 2,184 -

Expenses

Depreciation    

Leasehold improvements 251 - 159 473

Plant and equipment 3,382 27 4,626 49

Furniture, fi ttings and offi ce equipment 2,938 - 2,921 178

Motor vehicles 704 - 1,080 -

Total depreciation 7,275 27 8,786 700

Amortisation    

Software costs 638 - 528 221

Capital Notes costs 373 - 373 -

Total amortisation 1,011 - 901 221

Total depreciation and amortisation 8,286 27 9,687 921

Operating lease payments 48,114 - 43,894 2,639

Provision for impairment - 4,438 73 -

Intangible asset impairment - - - 1

Tangible asset impairment - - - 720

Loss on sale of shares - - - 3,500

Loss on sale of business - - 23 8,416

Share of defi cit of associates 102 - - -

Remuneration of principal auditors    

Audit of Parent and Group 220 - 224 28

Tax audit, compliance and IRD liaison 123 - 127 -

Other assurance 12 - 27 -

Directors’ fees 295 - 230 -

Donations 26 - 9 -

Wages, salaries and other short term benefi ts 77,361 - 77,942 4,611

Foreign exchange losses 221 - 174 106

Loss on forward exchange contracts not qualifying as a hedge 82 - - -

Finance costs 10,898 - 14,628 1,994

The Group has 2,440 employees (2008: 2,606 employees).
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PARENT

   2009 2008

   $000 $000

Profi t/(defi cit) before tax includes the following 

specifi c income and expenses

Income

Dividend income - Associates   1,594 245

- Subsidiaries   9,348 14,657

- Other   1 1

Gain on sale of shares   8 -

Foreign exchange gains   - 2

Finance revenue   10,589 13,215

Expenses

Depreciation

Leasehold improvements   11 3

Furniture, fi ttings and offi ce equipment   10 9

Total depreciation   21 12

Amortisation – Capital Notes costs   373 373

Total depreciation and amortisation   394 385

Net loss on sale of property, plant and equipment   - 5

Operating lease payments   170 116

Provision for impairment of investments     355 1,728

Impairment of related party loan   - 16,575

Remuneration of principal auditors

Audit of Parent and Group   31 50

Tax audit, compliance and IRD liaison   117 127

Other assurance   12 -

Directors’ fees    295 230

Donations   - 1

Wages, salaries and other short term benefi ts   1,911 2,032

Finance costs   10,636 14,423

5 Income tax expense/(credit)

 Group Parent

 Notes 2009 2008 2009 2008

  $000 $000 $000 $000

(a) Income tax expense/(credit)

Current tax  1,461 8,025 (706) (1,398)

Deferred tax 14 631 64 66 (139)

Income tax expense/(credit)  2,092 8,089 (640) (1,537)

Deferred income tax included 

in income tax expense comprises:

Decrease/(increase) in future tax benefi t  631 64 66 (139)

  631 64 66 (139)
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 Group Parent

 Notes 2009 2008 2009 2008

  $000 $000 $000 $000

(b) Reconciliation of income tax expense 

to tax rate applicable to profi ts

Profi t/(defi cit) before income tax expense  7,374 27,457 8,196 (6,960)

Tax at the New Zealand tax rate of 30% (2008: 33%)  2,212 9,061 2,459 (2,297)

Tax effect of amounts which are either not deductible 

or taxable in calculating taxable income:

Income not subject to tax  (262) (1,315) (3,097) (5,189)

Expenses not deductible for tax  156 236 203 6,151

Dividends from associates  461 - - -

Imputation credits on dividends received  138 40 137 40

Tax offset for imputed dividends  (460) (122) (457) (121)

Change in tax rate  (66) 275 (8) 15

Overseas losses not recognised  336 6 - -

Prior period adjustment  (423) (92) 123 (136)

Income tax expense/(credit)  2,092 8,089 (640) (1,537)

(c) Amounts recognised directly in equity

Aggregate deferred tax arising in the year 

and not recognised in the income statement 

but directly debited or credited to equity

Net deferred tax     

- (debited)/credited directly to equity 21 (1,862) 3,691 - -

  (1,862) 3,691 - -

The losses of Group companies within the consolidated tax group are shared.  There are no tax losses available for carry forward in the 

Parent and no unrecognised temporary differences.

A reduction in the New Zealand corporate tax rate from 33% to 30% has resulted in a decrease in future tax benefi ts and a decrease 

in income tax expense of $66,000 (2008: $275,000 increase).

6. Earnings per share

Basic and diluted

Basic and diluted earnings per share are calculated by dividing the profi t by the weighted average number of ordinary shares on issue 

during the year.

 Group Parent

  2009 2008 2009 2008

(a)  Group result

Profi t/(defi cit) after tax attributable to 

Shareholders of Parent company ($000)  707 4,679 8,836 (5,423)

Weighted average number of ordinary shares 

on issue (thousands)  50,512 50,056 50,512 50,056

Basic and diluted earnings (per share)  1.4 cents 9.3 cents 17.5 cents (10.8) cents

(b)  Continuing operations

(Profi t/(defi cit) after tax from continuing operations 

attributable to Shareholders of Parent company ($000)  5,282 19,368 8,836 (5,423)

Weighted average number of ordinary shares 

on issue (thousands)  50,512 50,056 50,512 50,056

Basic and diluted earnings (per share)  10.5 cents 38.7 cents 17.5 cents (10.8) cents
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 Group Parent

  2009 2008 2009 2008

(c)  Discontinued operations 

(Defi cit) after tax from discontinued operations 

attributable to Shareholders of Parent company ($000)  (4,575) (14,689) - -

Weighted average number of ordinary shares 

on issue (thousands)  50,512 50,056 - -

Basic and diluted earnings (per share)  (9.1) cents (29.3) cents - -

7. Cash and cash equivalents

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Cash at bank and on hand  4,572 3,597 628 372

  4,572 3,597 628 372

The carrying amount for cash and cash equivalents equals the fair value.

8. Receivables and prepayments

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Trade receivables  31,937 48,085 - -

Provision for impairment  (809) (805) - -

Net trade receivables  31,128 47,280 - -

Prepayments  1,749 1,494 - 62

Other receivables  1,032 2,109 42 33

Total receivables and prepayments  33,909 50,883 42 95

Due from subsidiaries  - - 58,175 100,328

Provision for impairment  - - - (16,575)

Receivables from related parties  - - 58,175 83,753

Total receivables and prepayments  33,909 50,883 58,217 83,848

The analysis of net trade receivables that were past due but not impaired is as follows:

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Neither past due nor impaired  25,591 34,942 - -

Past due but not impaired    

- One to three months  5,537 12,338 - -

- Over three months  - - - -

  31,128 47,280 - -
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(a) Provision for impairment of trade receivables

The movements in the provision for impairment of trade receivables are as follows:

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Balance at beginning of period  805 1,072 - -

Provision for doubtful debts recognised in the 

income statement during the year  424 289 - -

Receivables written off during the year as uncollectible  (420) (522) - -

Discontinued operations  - (34) - -

Balance at end of period  809 805 - -

(b) Effective interest rates

The effective weighted average interest rates are as follows:

 Group Parent

  2009 2008 2009 2008

  % % % %

Due from subsidiaries  - - 9.50 9.50

(c) Credit risk

The Group has a large number of customers and therefore no concentration of credit risk with any one customer.  Credit risk is spread 

across a number of countries as follows:

 Group Parent

  2009 2008 2009 2008

  % % % %

New Zealand  90.7 93.2 100.0 100.0

Australia  9.2 6.7 - -

Other  0.1 0.1 - -

  100.0 100.0 100.0 100.0

(d) Fair value

The fair value of trade and other receivables approximates their carrying value.

9. Inventories

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Raw materials  993 1,163 - -

Work in progress  1,093 1,616 - -

Finished goods  105,038 129,812 - -

  107,124 132,591 - -

The Group has recognised a loss of $0.1 million (2008: $0.6 million) in respect of both the sale of inventories previously written down 

and an adjustment of inventories to net realisable value.  The loss has been included in ‘cost of inventory sold’ in the income 

statement.  Inventory is pledged as security as detailed in Note 17.
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10. Derivative fi nancial instruments

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Current assets

Forward foreign exchange contracts  2 700 - -

Total current derivative financial instrument assets  2 700 - -

Current liabilities

Forward foreign exchange contracts  8,044 2,296 - -

Total current derivative financial instrument liabilities  8,044 2,296 - -

Instruments used by the Group

The Group is party to forward foreign exchange contracts in the normal course of business in order to hedge exposure to fl uctuations 

in foreign currency exchange rates as the Group purchases and sells inventory denominated in foreign currency.

At 30 June 2009 the Group had entered into forward exchange contracts to sell the equivalent of NZ$74.7 million (2008: NZ$66.7 

million). The currencies in which the Group primarily deals are Australian Dollars, Japanese Yen, United States Dollars and the Euro.

Forward exchange contracts - cash fl ow hedges

These contracts are hedging committed or highly probable forecast purchases of inventory for the ensuing fi nancial year.  

The contracts are timed to mature when major shipments of inventory are scheduled to be despatched and the liability settled.

The cash fl ows are expected to occur at various dates within one year from the balance date.  

Where forward exchange contracts have been designated and tested as an effective hedge the portion of the gain or loss on 

the hedging instrument that is determined to be an effective hedge is recognised directly in equity.  These gains or losses will be 

recognised in the income statement as ‘cost of inventory sold’ over the next fi nancial year as the related inventory is sold.  

At balance date the fair value of these contracts were net liabilities of NZ$8.04 million (2008: NZ$1.68 million).

Where forward exchange contracts are not designated and tested as an effective hedge, the gain or loss on the forward contract 

is recognised in the income statement as other expenses.  At balance date these contracts were assets of NZ$0.0 million (2008: 

NZ$0.08 million).

11. Loans and advances

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

(a) Current

Loans and advances  1,254 3,387 - -

Provision for impairment  (1,200) (45) - -

Net loans and advances  54 3,342 - -

Movement:

Balance at beginning of period  3,342 154 - 155

Loan made during year  - 3,250 - -

Repayments during year  (1,388) (110) - (110)

Reclassifi ed (to)/from non-current  (700) 93 - -

Provision for impairment  (1,200) (45) - (45)

Balance at end of period  54 3,342 - -
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 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

(b) Non-current

Loans and advances  3,238 2,592 - -

Provision for impairment  (3,238) - - -

Net loans and advances  - 2,592 - -

Movement:

Balance at beginning of period  2,592 784 - 334

Loan made during year  - 2,583 - -

Repayments during year  (54) (609) - (260)

Reclassifi ed from/(to) non-current  700 (93) - -

Provision for impairment  (3,238) (73) - (74)

Balance at end of period  - 2,592 - -

(c) Interest rate risk  

The effective weighted average interest rate is 8.25% (2008: 6.0%).

(d) Credit risk

In 2008 loans and advances included the proceeds receivable on the sale of the trade and assets of BBQ Factory Limited.  In 2009 this 

loan has been fully provided for.  Risk is now concentrated with one party.

(e) Fair value

The fair value of loans and advances approximates their carrying value.

12. Investments

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

(a) Total investments

Shares in associates  2,962 5,808 2,962 4,467

Shares in subsidiaries  - - 77,536 77,536

  2,962 5,808 80,498 82,003

Movement:

Balance at beginning of period  5,808 5,283 82,003 89,034

Change in consideration paid during year  - - - (3,186)

Acquisitions/loans during year  20 45 20 45

Deposit on acquisition reclassifi ed to goodwill  - (861) - -

Liquidation of subsidiary company  - - - (2,236)

Provision for impairment  - - (355) (1,654)

Share of total recognised revenue and expenses 

of associates  (102) 1,586 - -

Dividends from associates  (2,764) (245) (1,170) -

Balance at end of period  2,962 5,808 80,498 82,003
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(b) Associates

  2009 2008

Name Activity Interest Interest

BPF 2008 Limited (formerly Bombay 

Petfoods Limited) Petfood supplier - 49.0%

Energy Intellect Limited Metering/communications 34.4% 34.4%

The associated companies have a balance date of 30 June and are incorporated in New Zealand.

The Group’s share of the results of its associated companies and its aggregated assets and liabilities are as follows:

    2009 2008

    $000 $000

Assets    2,475 5,586

Liabilities    334 595

Revenues    2,009 6,040

(Defi cit)/profi t    (102) 1,586

The sale of the trade and assets of Bombay Petfoods Limited was completed on 30 June 2008 and all conditions of sale were either 

satisfi ed or waived as at that date.  The Group’s share of the gain on sale has been refl ected in the share of total recognised revenue 

and expenses of associates in 2008.

(c)  Principal Subsidiaries

  2009 2008

Name Activity Interest Interest

AB Equipment Limited  Materials handling and construction 

equipment importer and distributor 100% 100%

AB Rental Limited Forklift rentals 100% 100%

Brake & Transmission NZ Limited Automotive parts distributor 100% 100%

Diesel Distributors Limited Diesel engine components distributor 100% 100%

Diesel Distributors Australia Pty Limited Diesel engine components distributor 100% 100%

Discount Shoe Warehouse Limited Specialty shoe retailer 100% 100%

Elldex Packaging Limited Packaging manufacturer and distributor 100% 100%

Eurolift NZ Limited Forklift sales and rentals 100% 100%

R Hannah & Co Limited Specialty shoe retailer 100% 100%

Retail Properties 2008 Limited  Property leasing company 100% 100%

TradedEquipment.com Limited Materials handling and construction equipment re-seller 100% -

TRS Tyre & Wheel Limited Tyre and wheel importer and distributor 100% 100%

TRS Tyre & Wheel Pty Limited Tyre and wheel importer and distributor 100% 100%

On 30 June 2008 Hellaby Holdings sold the trade and assets of BBQ Factory Limited for consideration of $5.8 million.

On 31 October 2007 Hellaby Holdings sold the assets and business of Levana Textiles Limited for $5.9 million.

On 31 July 2007 Elldex Packaging Limited acquired the trade and assets of the Christchurch operations of Chequer Packaging Limited 

(In Receivership) for consideration of $5.8 million.

On 6 July 2007 Elldex Packaging Limited acquired the trade and assets of PPL Corporation Limited for consideration of $6.4 million.

All companies above have a balance date of 30 June and are incorporated in New Zealand, with the exception of Diesel Distributors 

Australia Pty Limited and TRS Tyre & Wheel Pty Limited which are incorporated in Australia. 
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13. Property, plant and equipment

(a) GROUP

2009

   Leasehold  

   improvements 

   $000 

Year ended 30 June 2009

Opening net book amount   1,129 

Additions   893 

Disposals   (7) 

Depreciation charge    (251) 

Closing net book amount   1,764 

As at 30 June 2009

Cost   3,265 

Accumulated depreciation and impairment   (1,501) 

Net book amount   1,764 

2008

 Freehold Freehold Leasehold 

 land buildings improvements 

 $000 $000 $000 

Year ended 30 June 2008

Opening net book amount - - 1,642 

Acquisition of assets by subsidiaries 1,300 1,100 - 

Additions - - 1,707 

Disposal of assets by subsidiaries - - (979) 

Disposals (1,300) (1,100) (117) 

Depreciation charge  - - (632) 

Impairment - - (492) 

Closing net book amount - - 1,129 

As at 30 June 2008

Cost - - 3,178 

Accumulated depreciation and impairment - - (2,049) 

Net book amount - - 1,129 

Included in plant and equipment are assets available to be leased.  The cost and accumulated depreciation of these assets are as follows:

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Cost  3,889 11,080 - -

Accumulated depreciation and impairment  (1,073) (5,027) - -

Net book amount  2,816 6,053 - -
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Plant and Furniture and Motor

equipment offi ce equipment vehicles Total

$000 $000 $000 $000

18,315 12,307 2,731 34,482

9,772 2,201 472 13,338

(10,507) (278) (1,406) (12,198)

(3,409) (2,938) (704) (7,302)

14,171 11,292 1,093 28,320

25,731 35,920 5,262 70,178

(11,560) (24,628) (4,169) (41,858)

14,171 11,292 1,093 28,320

Plant and  Furniture and Motor 

equipment offi ce equipment vehicles Total

$000 $000 $000 $000

19,443 12,909 2,938 36,932

1,563 - - 3,963

10,910 3,456 960 17,033

(690) (409) (5) (2,083)

(8,146) (412) (82) (11,157)

(4,675) (3,099) (1,080) (9,486)

(90) (138) - (720)

18,315 12,307 2,731 34,482

39,127 36,475 8,535 87,315

(20,812) (24,168) (5,804) (52,833)

18,315 12,307 2,731 34,482
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(b) PARENT

2009

 Leasehold Furniture and 

 improvements offi ce equipment Total

 $000 $000 $000

Year ended 30 June 2009

Opening net book amount 83 34 117

Additions 2 18 20

Disposals - - -

Depreciation charge (11) (10) (21)

Closing net book amount 74 42 116

As at 30 June 2009   

Cost 88 101 189

Accumulated depreciation and impairment (14) (59) (73)

Net book amount 74 42 116

2008 

 Leasehold Furniture and 

 improvements offi ce equipment Total

 $000 $000 $000

Year ended 30 June 2008

Opening net book amount - 25 25

Additions 86 23 109

Disposals - (5) (5)

Depreciation charge (3) (9) (12)

Closing net book amount 83 34 117

As at 30 June 2008   

Cost 86 85 171

Accumulated depreciation and impairment (3) (51) (54)

Net book amount 83 34 117
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14. Taxation

(a) Future tax benefi t

GROUP

 Prepaid tax Depreciation Provisions Other Total

 $000 $000 $000 $000 $000

At 30 June 2007 12,566 (149) 3,200 2,983 18,600

Debited/(credited) to the income statement  - (95) 133 (102) (64)

Losses available for future offset - - - (1,201) (1,201)

Future tax benefi t not previously recognised - - - 83 83

Movement in imputation credit account (2,464) - - - (2,464)

Reclassifi ed to tax payable (8,810) - - - (8,810)

Current tax expense 56 - - - 56

Discontinued operations 6,094 238 576 (55) 6,853

Charged directly to equity - - - 498 498

At 30 June 2008 7,442 (6) 3,909 2,206 13,551

Debited/(credited) to the income statement  - (3) (404) (224) (631)

Future tax benefi t not previously recognised - - - 7 7

Movement in imputation credit account 771 - - - 771

Reclassifi ed to tax payable (2,488) - - - (2,488)

Discontinued operations 142 (53) (6) - 83

Charged directly to equity - - - 1,862 1,862

At 30 June 2009 5,867 (62) 3,499 3,851 13,155

PARENT

 Prepaid tax Depreciation Provisions Other Total

 $000 $000 $000 $000 $000

At 30 June 2007 12,124 3 84 (251) 11,960

Credited/(debited) to the income statement - (4) 75 68 139

Movement in imputation credit account (2,464) - - - (2,464)

Transferred from subsidiaries (9,710) - - - (9,710)

Current tax expense 1,398 - - - 1,398

Loss from discontinued operations 6,094 - - - 6,094

At 30 June 2008 7,442 (1) 159 (183) 7,417

Credited/(debited) to the income statement - (2) (127) 63 (66)

Movement in imputation credit account 771 - - - 771

Reclassifi ed to tax payable (416) - - - (416)

Transferred from subsidiaries (2,778) - - - (2,778)

Current tax expense 706 - - - 706

Discontinued operations 142 - - - 142

At 30 June 2009 5,867 (3) 32 (120) 5,776

A reduction in the New Zealand corporate tax rate from 33% to 30% has resulted in a increase in future tax benefi ts and a decrease 

in income tax expense of $66,000 (2008: $275,000 increase).
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(b) Current tax liability/(asset)

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Movements

Balance at beginning of period  1,058 2,292 (205) 2,259

Movement in imputation credit account  771 (2,464) 771 (2,464)

Reclassifi ed from prepaid tax  (2,488) (8,810) (416) -

Reclassifi ed from future tax benefi t  - (1,201) - -

Tax on cash fl ow hedge reserve  - 3,954 - -

Current tax  1,461 8,081 - -

Tax paid  (802) (794) (150) -

Balance at end of period  - 1,058 - (205)

15. Intangible assets

GROUP

 Computer   

 software Brands Goodwill Total

 $000 $000 $000 $000

At 30 June 2007

Cost 4,600 7,983 66,263 78,846

Accumulated amortisation and impairment (2,529) (7,200) (11,593) (21,322)

Net book amount 2,071 783 54,670 57,524

Year ended 30 June 2008

Opening net book amount 2,071 783 54,670 57,524

Acquisitions/change in consideration paid 695 - (230) 465

Disposal of assets by subsidiaries (367) - - (367)

Disposals (1) - - (1)

Amortisation charge (749) - - (749)

Impairment (1) - - (1)

Closing net book amount 1,648 783 54,440 56,871

At 30 June 2008

Cost 4,436 783 54,440 59,659

Accumulated amortisation and impairment (2,788) - - (2,788)

Net book amount 1,648 783 54,440 56,871

 Computer   

 software Brands Goodwill Total

 $000 $000 $000 $000

Year ended 30 June 2009

Opening net book amount 1,648 783 54,440 56,871

Acquisitions/change in consideration paid 725 - 81 806

Disposals (2) - - (2)

Amortisation charge (638) - - (638)

Closing net book amount 1,733 783 54,521 57,037

At 30 June 2009    

Cost 4,712 783 54,521 60,016

Accumulated amortisation and impairment (2,979) - - (2,979)

Net book amount 1,733 783 54,521 57,037

An adjustment to the purchase price of the trade and assets of PPL Corporation Limited resulted in additional goodwill of $81,000.

There are no intangible assets in the Parent company.
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Impairment tests for goodwill and indefi nite life brands

Goodwill and brands are allocated to the Group’s cash generating units (CGUs) identifi ed according to subsidiary.  A summary of the 

goodwill and brands by segment is presented below:

 2009 2008

 $000 $000

Automotive  

Diesel Distributors Limited  - Goodwill 1,406 1,406

Diesel Distributors Australia Pty Limited  - Goodwill 1,012 1,012

Brake & Transmission NZ Limited  - HCB Goodwill 3,888 3,888

Brake & Transmission NZ Limited  - NZ Brake Co Goodwill 1,312 1,312

TRS Tyre & Wheel Limited  - Goodwill 9,366 9,366

Goodwill on acquisitions by subsidiaries 2,840 2,840

 19,824 19,824

Footwear 

R Hannah & Co Limited  - Goodwill 7,002 7,002

 - Brands 783 783

Discount Shoe Warehouse Limited  - Goodwill 19,539 19,539

Goodwill on acquisition by subsidiaries  397 397

 27,721 27,721

Packaging

Elldex Packaging Limited  - Goodwill 7,759 7,678

 7,759 7,678

 55,304 55,223

Goodwill on acquisition by subsidiaries principally relates to acquisitions of franchises and branches by Brake & Transmission NZ 

Limited.

On an annual basis, the recoverable amount of the goodwill and brands above is determined based on value in use calculations for 

each cash generating unit, being the subsidiary the goodwill or brands relates to.

These value in use calculations are based on fi nancial budgets and forecasts approved by the Directors.  Cash fl ows beyond this period 

are extrapolated using the estimated growth rates stated below.  The growth rates do not exceed the long-term average growth rate 

for the business in which the CGU operates.

The key assumptions used for the value in use calculations for all cash generating units are as follows:

 2009 2008

Growth rate 3.0% 3.0%

Pre-tax discount rate 13.5% 13.0-14.0%

Cash fl ow forecast period 25 years 25 years

For the purposes of calculating value in use, management has determined the initial EBIT based on forecasts for the fi rst two years, 

thereafter a growth rate of 3% has been used.  The growth rates are consistent with past experience.  The discount rates used are 

pre-tax and refl ect specifi c risks relating to the CGUs.  The cash fl ow forecast period of 25 years has been selected based on there 

being no foreseeable limit over which the cash generating unit is expected to derive net cash infl ows for the Group. 

The calculation supports the carrying amount of the recorded goodwill.  The Directors believe that any reasonably possible change in 

the key assumptions used in the calculation would not cause the carrying amount to exceed its recoverable amount.
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16. Payables and provisions 

(a) Current

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Trade and other payables  39,686 57,737 458 1,117

Provisions  6,372 8,087 163 588

  46,058 65,824 621 1,705

The fair value of trade and other payables approximates their carrying value.

(b) Non-current

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Other payables  279 346 - -

Provisions  190 340 - -

  469 686 - -

(c) Provisions

GROUP

 Rent Maintenance Warranty Unexpired

 abatement provisions provisions leases Other Total

 $000 $000 $000 $000 $000 $000

At 1 July 2008 133 2,432 491 1,342 4,029 8,427

(Credited)/charged in income statement (22) 4,077 (7) 342 1,812 6,202

Used during the year (111) (4,027) (333) (334) (3,262) (8,067)

At 30 June 2009 - 2,482 151 1,350 2,579 6,562

PARENT

    Rent 

    abatement  Other Total

    $000  $000 $000

At 30 June 2008    133 455 588

(Credited)/charged in income statement    (22) 350 328

Used during the year    (111) (642) (753)

At 30 June 2009    - 163 163

Analysis of provisions

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Non-current  190 340 - -

Current  6,372 8,087 163 588

  6,562 8,427 163 588

The maintenance provision relates to maintenance obligations in relation to equipment which is leased by the Group and on-leased 

to customers for periods up to 5 years.  The provision is estimated based on historic maintenance costs and is expected to be utilised 

over the period of the leases.

The warranty provision relates to warranties offered on goods sold to customers.  The provision has been estimated based on historic 

costs and is expected to be utilised over the warranty period, typically being 1 year.

The unexpired lease provision relates to leases of Retail Properties 2008 Limited (formerly BBQ Factory Limited).  This provision has 

been estimated based on expected lease payments less recoveries and is expected to be utilised within 1 year.

Other provisions primarily relate to provisions associated with the sale of BBQ Factory Limited and employee bonuses which are 

expected to be utilised within 1 year.
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17. Borrowings and capital notes

(a) Current borrowings

GROUP

  Effective interest rate 

  2009 2008 2009 2008

  % % $000 $000

Secured

Bank overdrafts  - 10.50 - 244

Trade loans  2.73 1.25 7,733 9,361

Total secured current interest bearing borrowings    7,733 9,605

Current interest bearing borrowings are denominated in the following foreign currencies:

    2009 2008

    $000 $000

Japanese yen    7,205 8,053

United States dollars    418 -

European Union euros    110 762

Swedish kroner    - 790

    7,733 9,605

There are no current borrowings in the Parent company.

(b) Non-current borrowings

GROUP AND PARENT

  Effective interest rate 

  2009 2008 2009 2008

  % % $000 $000

Secured

Bank loans  3.80  9.10 51,000  85,500

Total secured non-current interest bearing borrowings      51,000 85,500

The exposure of the Group’s borrowings to interest rate changes and the contractual repricing date at the balance sheet date are as 

follows:

  Group and Parent

    2009 2008

    $000 $000

6 months or less    51,000 85,500

    51,000 85,500

The maturity of non-current borrowings is as follows:

  Group and Parent

    2009 2008

    $000 $000

Between 1 and 2 years    - 85,500

Between 2 and 3 years    51,000 -

    51,000 85,500

The carrying amount of the current and non-current borrowings approximates their fair value.

Security for secured current and non-current borrowings is provided in the form of a General Security Agreement over all the assets of 

the Guaranteeing Group.  The Guaranteeing Group includes all the trading companies of the Group with the exception of the 

Australian companies.

The carrying accounts of the Group’s borrowings are denominated in New Zealand dollars, with the exception of trade loans that are 

predominately denominated in Japanese Yen.
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The Group has the following undrawn borrowing facilities:

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Floating rate:    

Expiring between 1 and 3 years  34,454 43,108 31,000 36,500

(c) Capital notes

     Group and Parent

     $000

At 1 July 2007     48,525

Amortisation of issue costs     373 

At 30 June 2008     48,898 

Amortisation of issue costs     373

At 30 June 2009     49,271

On 26 June 2006 Hellaby Holdings issued 50.0 million capital notes with an aggregate face value of $50.0 million.

The notes mature on 15 June 2011, and at the option of Hellaby Holdings allow the holder to redeem the notes for cash, give the 

holder the option to renew the notes on new terms and conditions, or subject to shareholder approval, convert into ordinary shares.  

The notes can also be redeemed early at the option of Hellaby Holdings (from 16 June 2008).  Interest on the notes is payable at 

8.50% per annum, quarterly in arrears.

18. Imputation credits

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Balance

Imputation credit account credit balance  2,805  3,057 2,769 205

Movements

Dividends paid  (1,485) - (1,485) -

Dividends received  460 124 2,106 2,464

Transferred from subsidiaries  - - 1,867 -

Prior period adjustment  - 72 - -

Taxation paid  773 902 76 -

  (252) 1,098 2,564 2,464
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19. Discontinued operations

The results of Retail Properties 2008 Limited (formerly BBQ Factory Limited), the trade and assets of which were sold effective 30 

June 2008, are recorded as discontinued operations.

An analysis of the result of discontinued operations is as follows:

    2009 2008

    $000 $000

Revenue    - 31,239

Expenses    (532)  (38,380)

(Defi cit) before interest and tax from operating activities    (532) (7,141)

Finance revenue/(costs)    302 (1,994)

(Defi cit) before tax from operating activities    (230) (9,135)

Profi t/(loss) on disposal of shares and assets    10 (11,916)

Provision for impairment    (4,438) (720)

Intangible asset impairment    - (1)

(Defi cit) before tax from discontinued operations     (4,658) (21,772)

Income tax credit    83 7,083

(Defi cit) after tax from discontinued operations    (4,575) (14,689)

Cash fl ows from discontinued operations are as follows:

    2009 2008

    $000 $000

Cash from operating activities    (616) (11,783)

Cash from investing activities    1,360 (756)

Cash from fi nancing activities    (477) 12,586

Total cash fl ows from discontinued operations    267 47

20. Contributed equity

 No. of shares Group and Parent

  2009 2008 2009 2008

  Shares Shares $000 $000

Opening ordinary shares  50,243,782 50,008,776 20,145 19,752

Shares issued under dividend reinvestment plan  403,916 235,006 663 393

Total ordinary shares  50,647,698 50,243,782 20,808 20,145

All shares on issue are fully paid and have no par value.  All ordinary shares rank equally with one vote attached to each fully paid 

ordinary share with the exception of treasury stock as all their rights and obligations are suspended.  Treasury stock as at 30 June 

2009 totalled Nil (30 June 2008: 67,520 shares).

On 3 March 2006 Hellaby Holdings announced it was introducing a dividend reinvestment plan, providing shareholders with the 

opportunity to utilise all or part of their dividends to purchase shares in Hellaby Holdings.  67,250 shares, previously held as treasury 

stock, were issued during the year ended 30 June 2009 (2008: 235,006 shares) to shareholders who participated in the dividend 

reinvestment plan with a value of $0.1 million (2008: $0.4 million).
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21. Capital and reserves

GROUP

 Share Cash fl ow Retained 

 capital hedge earnings Total

 $000 $000 $000 $00

Balance at 1 July 2007 19,752 (8,514) 69,400 80,638

Total recognised income and expenses - - 4,679 4,679

Dividend payment 393 - (2,500) (2,107)

Cash fl ow hedges:    

- Fair value gains in year - 8,180 - 8,180

- Tax on fair value gains - (2,700) - (2,700)

- Transfers to net profi t - 2,561 - 2,561

- Tax on transfers to net profi t - (845) - (845)

- Transfers to inventory - 290 - 290

- Tax on transfers to inventory - (96) - (96)

- Change in tax rate - (50) - (50)

Balance at 30 June 2008 20,145 (1,174) 71,579 90,550

Balance at 1 July 2008 20,145 (1,174) 71,579 90,550

Total recognised income and expenses - - 707 707

Dividend payment 663 - (3,015) (2,352)

Cash fl ow hedges:    

- Fair value gains in year - (3,576) - (3,576)

- Tax on fair value gains - 1,074 - 1,074

- Transfers to net profi t - (30) - (30)

- Tax on transfers to net profi t - 9 - 9

- Transfers to inventory - (2,601) - (2,601)

- Tax on transfers to inventory - 779 - 779

Balance at 30 June 2009 20,808 (5,519) 69,271 84,560

PARENT

  Share Retained 

  capital earnings Total

  $000 $000 $000

Balance at 1 July 2007  19,752 25,637 45,389

Total recognised income and expenses  - (5,423)  (5,423)

Dividend payment  393 (2,500) (2,107)

Balance at 30 June 2008  20,145 17,714 37,859

Balance at 1 July 2008  20,145 17,714 37,859

Total recognised income and expenses  - 8,836 8,836

Dividend payment  663 (3,015) (2,352)

Balance at 30 June 2009  20,808 23,535 44,343

22. Dividends - ordinary shares

 Cents per share Group and Parent

  2009 2008 2009 2008

  cents cents $000 $000

Final dividend for the year ended 30 June 2008  6 - 2,352 -

Interim dividend for the year ended 30 June 2008  - 5 - 2,107

  6 5 2,352 2,107

Dividends are paid in cash or through the issue of shares in accordance with the dividend reinvestment plan (see Note 20).

The 2008 fi nal dividend was imputed (2008 interim: unimputed).  Supplementary dividends of $28,000 (2008: $Nil) were paid to 

shareholders not tax-resident in New Zealand for which Hellaby Holdings received a foreign investor tax credit entitlement.
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23. Related party transactions

(a) Loans (from)/to related parties

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Loans (from) associates

Beginning of the period  - (552) - (552)

Loans repaid  - 552 - 552

End of the period  - - - -

Loans to subsidiaries

Beginning of the period  - - 83,753 97,741

Loans (repaid)/made  - - (24,139) 1,932

Interest charged  - - 10,589 13,182

Impairment of related party loan  - - - (16,575)

Interest received  - - (12,028) (12,527)

End of the period  - - 58,175 83,753

(b) Transactions with key management

On 30 June 2008 BBQ Factory Limited sold the trade and assets of the company.  Two senior BBQ Factory managers (T Wilson and S 

Lester) participated as minority shareholders in the acquiring entity.

Automotive franchise holder, Midas New Zealand, is owned by parties associated with Hellaby Holdings current and past directors, H 

Green, RW Carter and DMJ Houldsworth, and Brake & Transmission NZ Limited (‘BNT’) Chief Executive, G Horne.  The purchase rebate 

payable by BNT to Midas New Zealand for the year is estimated at $37,500 (2008: $38,000).

BNT leases premises at Omega Street, North Harbour, Auckland owned by a company associated with G Horne, BNT’s Chief 

Executive.  Lease payments of $556,000 were made for the year (2008: $513,000) on normal arms length terms. There is no balance 

owing to the Group at 30 June 2009 (30 June 2008: $Nil).

BNT leases premises at Vogel Street, Dunedin, owned by a company associated with G Horne. Lease payments of $54,000 were made 

for the year (2008 part year: $30,000) on normal arms length terms.

BNT leases premises at Downer Street, Lower Hutt, owned by a company associated with G Horne.  Lease payments of $20,000 were 

made for the year (2008: $Nil) on normal arms length terms.

BNT leases premises at Midas Place, Christchurch owned by a company associated with P Eden, General Manager of HCB Technologies, 

a division of BNT.  Lease payments of $31,000 were made for the year (2008:  $30,000) on normal arms length terms.

(c)  Key management compensation was as follows:

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Salaries and bonuses  3,009 2,852 646 493

Short term employee benefi ts  178 188 52 27

Termination benefi ts  - - - -

Total salaries and bonuses, short term employee 

benefits and termination benefits  3,187 3,040 698 520

24. Capital expenditure commitments 

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Commitments at the end of the year not 

provided for in the financial statements  851 367 - -
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25. Operating leases

Leases as lessee

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Within one year  45,558 46,240 142 43

One to two years  34,090 38,273 142 116

Two to fi ve years  47,684 59,466 358 348

More than fi ve years  11,587 14,468 203 319

Total operating lease commitments  138,919 158,447 845 826

The Group leases various retail and wholesale outlets, offi ces and warehouses under operating lease agreements.  The leases refl ect 

normal commercial arrangements with varying terms, escalation clauses and renewal rights.

The lease expenditure charged to the income statement during the period is disclosed in Note 4.

Leases as lessor

The Group leases out equipment under operating leases.  The future minimum lease payments under non-cancellable leases are as 

follows:

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Within one year  19,613 19,151 - -

One to two years  14,355 14,798 - -

Two to fi ve years  14,002 17,011 - -

More than fi ve years  390 237 - -

Total operating lease commitments  48,360 51,197 - -

26. Contingent liabilities

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Contingent liabilities under contracts, guarantees and 

other agreements arising in the ordinary course of business 

on which no loss is anticipated are as follows: 

Guarantees in respect of performance of contracts  76,503 71,213 - -

Letters of credit  2,535 4,122 - -

Total contingent liabilities  79,038 75,335 - -
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27. Reconciliation of net cash fl ow from operating activities to reported profi t from continuing operations

 Group Parent

  2009 2008 2009 2008

  $000 $000 $000 $000

Profit/(deficit) before tax from continuing operations  7,374 27,457 8,196 (6,960)

Adjusted for:

Depreciation   7,275 8,786 21 12

Amortisation  1,011 901 373 373

Unrealised exchange (gains)/losses  139 (436) - (2)

Discount on acquisition of business  - (116) - -

Share of retained defi cit/(surpluses) of associated 

companies  102 (1,586) - -

Dividends from associated companies  - - (1,559) -

Net (profi t)/loss on sale of assets/shares  (395) (1,597) (8) 5

Taxation  (802) (794) (150) -

Provision for investments to net tangible value  - 73 355 1,728

Impairment of related party loan  - - - 16,575

Cash from operating activities of discontinued operations  (616) (11,783) - -

Impact of changes in working capital items:

Decrease/(increase) in debtors and prepayments  16,974  692 628  273

(Decrease)/increase in creditors and provisions  (18,668)  17,792 (566) (1,110)

Decrease/(increase) in inventories  25,467 (17,647) - -

Net cash inflow from operating activities  37,861 21,742 7,290 10,894
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Directors’ Remuneration

 Directors’ Salary
 Fees & Other
 $000 $000

WJ Falconer 80.0 -

PA Byrnes 47.5 -

RW Carter 35.0 -

H Green 10.0 -

JH Maasland 47.5 -

JM Sclater 37.5 -

SJ Smith 37.5 -

JM Williamson - 552

Performance incentive paid to Chief Executive Offi cer

In addition to the above, Mr Williamson received a $350,000 annual performance incentive in December 2008 relating to the fi nancial 

year ended 30 June 2008. Mr Williamson did not receive a performance incentive relating to the fi nancial year ended 30 June 2009.

Financial Assistance

No fi nancial assistance to directors, their spouses or dependants, or to related parties has been given.

Directors and Offi cers Shareholdings

 30.6.09 30.6.08

 Shares Shares

Directors

WJ Falconer 440,000 440,000

PA Byrnes 421,518 387,347

H Green -  -

JH Maasland -  -

JM Sclater 30,000 -

SJ Smith - -

JM Williamson  - -

Offi cers

SA Jennings - -

RP Jolly 40,732 20,000

NS MacCulloch 30,000 -

DG Mannix  -  -

Shareholdings by associated parties:

• H Green is associated with the Hugh Green Trust, benefi cial owner of 15,424,906 shares (30.45%)

• JM Sclater was nominated as a director by the Hugh Green Trust, and H Green is JM Sclater’s alternate.

• SJ Smith is associated with Kinrich Holdings Limited which holds 20,000 shares (0.04%)

• JM Williamson is associated with Haynes Investments (Aust) Pty Limited, Generator Investments No 1 Limited and Paddock 

Holdings Limited, which together hold 1,409,930 shares (2.78%)

• SA Jenning’s family trust holds 6,000 shares (0.01%)

• DG Mannix’s family trust holds 39,554 shares (0.08%)

Dealings in Hellaby Shares by Directors, Offi cers & Related Parties

31 October 2008

Allocation of 14,171 shares to PA Byrnes, under the company’s dividend reinvestment plan, at $1.64 per share.

Allocation of 4,930 shares to Paddock Holdings Limited, a company benefi cially owned by JM Williamson, under the company’s 

dividend reinvestment plan, at $1.64 per share.

Allocation of 732 shares to RP Jolly, under the company’s dividend reinvestment plan, at $1.64 per share.

statutory information
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Shares purchased during year ended 30 June 2009

During the year PA Byrnes purchased on market 20,000 shares at an average of $1.27 per share.

During the year JM Sclater purchased on market 30,000 shares at an average of $0.69 per share.

During the year Kinrich Holdings Limited, a company associated with SJ Smith, purchased on market 20,000 shares at an average of 

$0.98 per share.

During the year Paddock Holdings Limited, a company associated with JM Williamson, purchased on market 130,182 shares at an 

average of $1.11 per share.

During the year a family trust associated with SA Jennings purchased on market 6,000 shares at an average of $0.93 per share.

During the year RP Jolly purchased on market 20,000 shares at an average of $1.21 per share.

During the year NS MacCulloch purchased on market 30,000 shares at an average of $0.83 per share.

During the year a family trust associated with DG Mannix purchased on market 24,554 shares at an average of $0.96 per share.

Directors and Offi cers Capital Noteholdings

 30.6.09 30.6.08

 Notes Notes

Directors

WJ Falconer - -

PA Byrnes - -

H Green -  -

JH Maasland -  -

JM Sclater - -

SJ Smith - -

JM Williamson  - -

Capital Noteholdings by associated parties:

• SJ Smith is associated with Kinrich Holdings Limited which holds 120,000 capital notes (0.24%)

• SJ Smith is associated with the Woodhams Family Trust, as a non-benefi cial trustee, which holds 52,000 capital 

notes (0.10%)

• JM Williamson is associated with Paddock Holdings Limited which holds 25,000 capital notes (0.05%)

Dealings in Hellaby Capital Notes by Directors, Offi cers & Related Parties

Capital Notes purchased during year ended 30 June 2009

During the year Kinrich Holdings Limited, a company associated with SJ Smith, purchased on market 120,000 capital notes at an 

average of $0.62 per note.

During the year the Woodhams Family Trust, a trust associated with SJ Smith, purchased on market 52,000 capital notes at an average 

of $0.77 per note.

During the year Paddock Holdings Limited, a company associated with JM Williamson, purchased on market 25,000 capital notes at an 

average of $0.70 per note.

Disclosure of Shareholding Interests by Directors, Offi cers & Related Parties

WJ Falconer

Shares in Energy Intellect Limited

110,000 shares acquired December 1997, at a cost of $1.00 per share
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Employees’ Remuneration and Other Benefi ts of $100,000 or More for Year Ended 30 June 2009

  Number of Employees 
Remuneration Range Hellaby Holdings  Subsidiaries

$630,000 - $640,000 -  1
$420,000 - $430,000 -  1
$290,000 - $300,000 1  -
$270,000 - $280,000 1  -
$260,000 - $270,000 -  1
$250,000 - $260,000 -  1
$240,000 - $250,000 -  1
$230,000 - $240,000 -  1
$210,000 - $220,000 -  4
$200,000 - $210,000 -  2
$190,000 - $200,000 -  2
$180,000 - $190,000 -  1
$170,000 - $180,000 -  3
$160,000 - $170,000 -  3
$150,000 - $160,000 -  4
$140,000 - $150,000 -  6
$130,000 - $140,000 1  9
$120,000 - $130,000 1  8
$110,000 - $120,000 -  12
$100,000 - $110,000 -  25

 4  85

Twenty Largest Shareholders (as at 7 August 2009)

 Shares %

Castle Investments Limited 15,424,906 30.5 
Accident Compensation Corporation (A/C NZCSD) 1,398,967 2.8 
Custodial Services Limited 684,826 1.4 
Superlife Trustee Limited 650,000 1.3 
Generator Investments No 1 Limited 637,472 1.3 
Haynes Investments (Aust) Pty Limited 522,589 1.0 
Highbury Holdings Limited 500,000  1.0 
Custody and Investment Nominees Limited (A/C NZCSD) 480,935 0.9 
Meta Capital Limited 444,582 0.9 
WJ Falconer 440,000 0.9 
PA Byrnes 421,518 0.8 
J & D Sands Limited 400,000 0.8 
Leveraged Equities Finance Limited 395,363 0.8 
Custodial Services Limited 342,482 0.7 
Investment Custodial Services Limited 293,359 0.6 
ASB Nominees Limited  275,000 0.5 
Citibank Nominees (New Zealand) Limited (A/C NZCSD) 259,238 0.5 
Paddock Holdings Limited 249,869 0.5 
NZ Gardian Trust Investment Nominees Limited (A/C NZCSD) 246,000 0.5 
RW Carter Family Trust 243,438 0.5 

 24,310,544  48.0 

In the above table, the shareholding of NZ Central Securities Depositary Limited (NZCSD) has been re-allocated to the applicable 
members of NZCSD.
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Spread of Shareholders (as at 7 August 2009)

  Number of Number of %
  Shareholders Shares Held Shares Held

Under 1,999  5,164  3,146,906  6.2 
 2,000 - 4,999  1,590  4,662,481  9.2 
 5,000 - 9,999  742  4,719,073  9.3 
 10,000 - 49,999  614  10,236,118  20.2 
 50,000 - 99,999  27  1,952,299  3.9 
Over 100,000  34  25,930,821 51.2 

  8,171  50,647,698 100.0

Twenty Largest Capital Noteholders (as at 7 August 2009)

 Notes %

Custodial Services Limited 3,022,000 6.0 
Forsyth Barr Custodians Limited 2,501,000 5.0 
FNZ Custodians Limited 2,181,000 4.4 
Forsyth Barr Custodians Limited 1,592,000 3.2 
Custodial Services Limited 1,416,000 2.8 
Sterling Holdings Limited 1,058,000 2.1 
Fletcher Building Educational Fund Limited 1,000,000 2.0 
Custodial Services Limited 590,000 1.2 
LR & MA Idoine  500,000 1.0 
DJ & SA McCaulay 487,000 1.0 
Asset Custodian Nominees Limited (A/C NZCSD) 477,000 1.0 
Rotorua Trust Perpetual Capital Fund Limited 450,000 0.9 
University of Otago Foundation Trust 400,000 0.8 
Investment Custodial Services Limited 376,000 0.8 
F S Investments Limited 345,000 0.7 
Palmer Oliver Holdings Limited 300,000 0.6 
Custodial Services Limited 275,000 0.6 
Forsyth Barr Custodians Limited 257,000 0.5 
Guardian Trust Investment Nominees Limited (A/C NZCSD) 250,000 0.5 
RH Pettigrew 225,000 0.5 

 17,702,000 35.4 

In the above table, the noteholding of NZ Central Securities Depositary Limited (NZCSD) has been re-allocated to the applicable 
members of NZCSD.

Spread of Capital Noteholders (as at 7 August 2009)

  Number of Number of %
  Noteholders Notes Held Notes Held

 5,000 - 9,999  216 1,170,000  2.3 
 10,000 - 49,999  904 16,904,000  33.8 
 50,000 - 99,999  179 9,634,000  19.3 
 100,000 - 499,999  50 8,432,000  16.9 
 500,000 - 999,999  2 1,090,000  2.2 
Over 1,000,000  7 12,770,000  25.5 

  1,358  50,000,000  100.0
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Substantial Security Holders (as at 7 August 2009)

The following parties were substantial security holders in the company as at 7 August 2009:
 Shares  %

Hugh Green Capital Limited  

Castle Investments Limited 15,424,906   30.5 

Hugh Green Capital Limited is benefi cially owned by the Hugh Green Trust.

Stock Exchange Listing

The company’s shares and capital notes are listed on the NZSX and NZDX, respectively.

Current NZX Waivers

NZX granted the following waivers dated 19 May 2006 in respect of the issue by Hellaby Holdings Limited of capital notes:

• Waiver from NZX Listing Rule 3.2(b) (trust deeds for debt securities) that the trust deed include a provision that the capital 

notes are to be repaid or made callable on demand on maturity without the holder having to give notice that repayment is 

required.  The waiver has been granted on the condition that the offer document for the capital notes clearly discloses the terms 

of the capital notes so that the investors are aware of the prospect of rollover of the capital notes.

• Waiver from NZX Listing Rule 11.1.1 (right to transfer) to enable the transfer of capital notes only where both the transferee and 

transferor will hold a minimum amount of $5,000 in capital notes following a transfer of capital notes.
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Share Registry

Computershare Investor Services Limited

Private Bag 92 119

Auckland, 1142

Telephone: 09 488 8700

Facsimile: 09 488 8787 

Directors

WJ Falconer (Chairman)

JM Williamson (Chief Executive Offi cer & Managing Director)

PA Byrnes

JH Maasland

JM Sclater

SJ Smith

Senior Management

RP Jolly (Chief Financial Offi cer & Company Secretary) 

NS MacCulloch (Chief Operating Offi cer)

Audit & Risk Committee

JM Sclater (Chairman)

PA Byrnes

WJ Falconer

Remuneration & Nominations Committee

WJ Falconer (Chairman)

PA Byrnes

JH Maasland

JM Sclater

SJ Smith

Registered Offi ce

Level 5

10 Viaduct Harbour Avenue

Auckland

New Zealand

Mailing Address

PO Box 1670

Shortland Street

Auckland, 1140

Telephone: 09 307 6844

Facsimile:  09 307 3559

Website

www.hellabyholdings.co.nz

Principal Subsidiaries

Wholly owned unless otherwise stated:

• AB Equipment Limited

• AB Rental Limited

• Brake & Transmission NZ Limited

• Diesel Distributors Limited

• Diesel Distributors Australia Pty Limited

• Discount Shoe Warehouse Limited

• Elldex Packaging Limited

• Eurolift NZ Limited

• R. Hannah & Co Limited 

• TradedEquipment.com Limited

• TRS Tyre & Wheel Limited

Associated Companies

• Energy Intellect Limited (34%)

directory
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